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A s  you probably know, tomorrow is  Earth 
Day-80, the  10th anniversary of t h e  o r i g i n a l  
Earth Day, so it is  ce r t a in ly  appropriate t h a t  
we t a l k  these next few days about environmental 
qua l i ty  and t h e  re la t ionship  of outdoor recrea- 
t i o n  t o  t h a t  qual i ty .  However, perhaps t h e  
t i t l e  should be more of a question such as :  
Are recreat ion trends indicators  of environ- - 
mental qua l i ty?  O r  do recreat ion trends follow 
environmental qua l i ty  trends? 

Maybe they should, but I think it is  
probably not so! For example, we have had 
many new environmental laws i n  the  l a s t  decade, 
and much s ign i f i can t  progress towards environ- 
mental improvement. But recreat ion t rends  
haven't included a commensurate recognition of 
the  importance of recreat ion,  nor of an enhance- 
ment of the  qua l i ty  of t h e  experience! In  
f a c t ,  t he  trends i n  outdoor recreat ion have 
been towards a reduction of the  environmental 
quali ty! Overcrowding, reduced services ,  
l imi ted expansion of f a c i l i t i e s  and programs 
have a l l  been leading t o  degradation of the  
s o c i a l  environment o r  qua l i ty  of the  recreat ion 
experience. 

Further,  recreat ion management has not been 
keeping up with the  l e v e l  of management we had 
a t t a ined  20 years ago! Our use is increas ing 
rapidly,  but I ' m  a f r a i d  t h a t  our management ex- 
p e r t i s e  i s  not! In addi t ion,  our c l i e n t e l e  i s  
changing and our response has been t o  r eac t  
i n  t e r m  of o ld  norms ra the r  than provide 
leadership t o  dampen o r  reverse the  change. 
a consequence, qua l i ty  of experience i s  sl ippinq. 

In  the  pas t ,  we simply provided more 
oppor tuni t ies  and the  qua l i ty  of the  experience 
went up because our users  were e i t h e r  experi- 
enced o r  had backgrounds t h a t  allowed them t o  
p a r t i c i p a t e  eas i ly  and fu l ly .  In the  fu tu re  
a s  we continue t o  urbanize, we w i l l  probably 
have t o  teach people what i s  avai lable ,  where 
it is, how t o  reach i t ,  and how t o  participate--  
i n  addi t ion t o  providing qua l i ty  opportunit ies.  
And providing the  oppor tuni t ies  w i l l  a l s o  be 
more d i f f i c u l t  s ince  the re  w i l l  be more people, 
more conf l i c t s ,  more impacts, and probably 
r e l a t i v e l y  l e s s  resources t o  work with. 
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This leads  m e  t o  conclude t h a t  we must 
do more i n  the  fu tu re  than we have i n  the  pas t  
t o  influence the  d i rec t ion  of fu tu re  recreat ion 
trends.  We need t o  e s t a b l i s h  some t rends  f o r  
management (Management trends) t o  insure  t h a t  
t h e  pa t t e rn  of fu tu re  recreat ion trends w i l l  
c l e a r l y  ind ica te  increased environmental qua l i ty  
r a the r  than decrease it. A s  you move through 
t h i s  symposium, I hope you w i l l  keep t h a t  
p o s s i b i l i t y  i n  mind; and t o  help you with t h a t ,  
I w i l l  suggest some management trends t h a t  I 
f e e l  a r e  needed. Some of them a r e  responses t o  
t rends  you w i l l  be discussing here a t  the  
symposium. Others a r e  e f f o r t s  t o  influence our 
fu tu re  trends.  

Probably we a l l  subscribe t o  the  philosophy 
of improving the  qua l i ty  of the  recreat ion 
experience. We subscribe,  but we have had 
t rouble  producing t h e  qual i ty .  What is  needed 
are somebetter ways t o  manage fo r  t h a t  qual i ty .  
Coupling t h a t  with t h e  obvious changes i n  
c l i e n t e l e ,  o r  po ten t i a l  c l i e n t e l e ,  t h a t  can 
be foreseen, and the  need t o  strengthen manage- 
ment, leads  me t o  believe t h a t  t h e  f i e l d  of 
in te rp re ta t ion  needs t o  be one of our manage- 
ment trends.  It can help t o  improve the  qua l i ty  
of the  experience by helping users  p a r t i c i p a t e  
and by helping solve management problems, and 
by providing user-feedback systems which develop 
r e a l  ways of t a lk ing  t o  users  and measuring 
s a t i s f a c t i o n  and involving t h e  public i n  our 
ac t ions  i n  educational ways. I would include 
here development of measures of how well  we a r e  
meeting our goals,  and a l s o  measures t o  iden t i fy  
f ac to r s  t h a t  influence user par t ic ipat ion.  

Much of th i s ' k ind  of information could be of 
great  value t o  the  p r iva te  sec to r  a s  wel l  a s  
public suppl iers  of recreat ion,  and t h i s  leads  
t o  another management trend. We must somehow 
involve the  p r iva te  sec to r  more i n  the  supply of 
na tu ra l  resource-based outdoor recreation.  Most 
public recreat ion administrators have offered 
t h i s  goal f o r  years ,  but it appears t o  me t h a t  
the  trend doesn't predic t  fu l f i l lment  of t h a t  
goal. For the  most p a r t ,  we a r e  probably no 
fu r the r  ahead than w e  were 20 years ago. Con- 
sequently we need to :  

(a) Reduce public sec to r  competition with 
the  p r iva te  suppl iers  of outdoor 
recreat ion opportunit ies.  W e  i n  t h e  
public sec to r  have been slow t o  f u l l y  
consider the  p o s s i b i l i t i e s  of pr ic ing,  
locat ion,  and s u b s t i t u t a b i l i t y  i n  
r e l a t i o n  t o  reducing competition. 



(b) Encourage more complete recreat ion Now you may f e e l  t he re  a r e  already adequate 
packages f o r  p r iva te  s e c t o r  operations measures of value. Cer ta in ly  t h e  "willingness- 
while keeping i n  mind our goals f o r  to-pay" concept is  one good way t o  develop value 
high qua l i ty  experiences i n  na tu ra l  of r ec rea t ion ,  but it can measure only t h a t  element 
resource-based outdoor recreat ion.  An of need t h a t  t h e  user recognizes. That i s ,  i f  we 
example here  would be more summer use recognize t h e  r e l a t ionsh ip  of na tu ra l  resource- 
of winter spor t s  s i t e s ,  complete with based outdoor r ec rea t ion  t o  some of our s o c i a l  needs, 
i n t e r p r e t i v e  programs. then our wi l l ingness  t o  pay f o r  t h a t  recreat ion can 

e s t a b l i s h  a value. But o f t en ,  i n  f a c t  probably i n  
(c)  Help make p r iva te  land more access ib le .  t h e  majori ty of cases ,  r e c r e a t i o n i s t s  do not f u l l y  

Basica l ly ,  of course, i t  must be pro- recognize such re l a t ionsh ips .  Consequently we 
f i t a b l e  o r  otherwise bene f i c i a l  t o  t h e  r ec rea t ion  profess ionals  must take  t h e  lead i n  
landowner. Consequently, we need more iden t i fy ing  those r e l a t ionsh ips  and i n  demonstrating 
a t t e n t i o n  t o  t a x  incent ives ,  t o  reduce t h e  t r u e  value and importance of outdoor r ec rea t ion  
l i a b i l i t y ,  and again,  t o  reduce corn- t o  t h e  American people. 
p e t i t i o n  from the  publ ic  sec tor .  We 
might a l s o  consider enabling l eg i s l a -  We must i d e n t i f y  t h a t  outdoor r ec rea t ion  can 
t i o n  t o  provide more f l e x i b i l i t y  f o r  provide s o c i a l  values,  and demonstrate t h a t  it 
publ ic  sec to r  use of p r iva te  profes- o f f e r s  a l t e r n a t i v e s  t o  t h e  pressures of urbanization,  
s iona l s  i n  design, inspect ion,  and spec ia l i za t ion ,  and modernization. During t h i s  
consult ing.  symposium, you w i l l  be  looking a t  t rends  i n  urbaniza- 

t i o n  and t h e  pressures  they generate, and I imagine 
We a l s o  need t o  develop a management t rend ~ o u ' l l  be d iscuss ing poss ib le  changes t h a t  may take  

towards more professionalism i n  our r ec rea t ion  place i n  c i t i e s  t o  reduce those pressures and t o  
managers. They need t o  make b e t t e r  use of what's reduce t h e  need t o  leave t h e  c i t i e s  temporari ly t o  
gone before,  and have a b e t t e r  knowledge of t h e  escape t h e  pressures.  And c e r t a i n l y  f u e l  cons t r a in t s  
techniques and a i d s  t h a t  e x i s t  f o r  management. may a l s o  inf luence  the  a b i l i t y  t o  go very f a r  i n  
They w i l l  a l s o  be learning more of what is  search of na tu ra l  resource-based outdoor recrea- 
happening i n  the  profession and with users--and t ion .  But I expect t h a t  t h e  need f o r  such recrea- 
they w i l l  need t o  know more about why and how tion--and i n  remote areas--will continue high 
t o  inf luence  it. And they w i l l  need t o  l e a r n  during most of our careers .  
how t o  develop more economic analyses t o  deter -  
mine cost-effectiveness--of dispersed recreat ion,  So t h i s  br ings  me t o  my f i n a l  management trend.  
f o r  example. 

We have t o  th ink i n  terms of energy-efficient  
Monitoring must be a management trend.  It's rec rea t ion  and e s t a b l i s h  a management t rend where- 

a l e g a l  requirement now under many of the  en- by we can help t o  make t h e  more remote, r u r a l ,  
vironmental laws. It's a l s o  going t o  be a na tu ra l  resource-based outdoor recreat ion oppor- 
necess i ty  i f  w e  a r e  t o  know whether we a r e ,  i n  t u n i t i e s  more access ib le  t o  urban populations. 
f a c t ,  r e a l l y  providing those qua l i ty  experiences. 
We w i l l  need t o  monitor user s a t i s f a c t i o n  and We w i l l  need: 
pa r t i c ipa t ion  and demands, of course, but  a l s o  
we need t o  monitor profess ional  performance, - new and c rea t ive  t r anspor t a t ion  
and we must l e a r n  t o  monitor o r  determine need planning, 
a s  wel l  a s  demand. Our a b i l i t y  t o  iden t i fy  
and monitor t h a t  d i f ference  w i l l  be a measure of - u t i l i z a t i o n  and c rea t ion  of new 
our exper t i se  a s  r ec rea t ion  professionals!  We publ ic  t r anspor t a t ion ,  
must, t o  some ex ten t ,  be wi l l ing  t o  make deter -  
minations of need and then inf luence  t rends  by - coordinated vacation packages tha t  
designing t o  meet those needs. involve many l e v e l s  of supp l i e r s ,  

many of whom have h i s t o r i c a l l y  not 
But probably t h e  biggest  management trend worked together ,  and 

of a l l  is the  need t o  quantify t h e  s o c i a l  (non- 
ecanomic) values of n a t u r a l  resource-based - innovative ways t o  make e x i s t i n g  
outdoor recreation--or a t  l e a s t  develop ways t o  equipment o r  f a c i l i t i e s  more usable. 
demonstrate t h a t  value. I bel ieve  the re  is, i n  
f a c t ,  a r e l a t ionsh ip  between t h e  qua l i ty  of our When w e  couple t h i s  wi th  the  i n t e r p r e t i v e  
outdoor recreat ion and environmental q u a l i t y  o r  e f f o r t s  I spoke of e a r l i e r ,  we can make q u a l i t y  
t h e  qua l i ty  of l i f e  i n  America. But we need outdoor r ec rea t ion  oppor tuni t ies  ava i l ab le  t o  
measures of t h a t  qua l i ty  and t h a t  r e l a t ionsh ip ,  urban re s iden t s  including t h e  spec ia l  populations. 
and measures of t h e  value of t h a t  recreat ion.  
We must develop output measures t h a t  can be con- So i n  c los ing,  I would encourage a l l  of you t o  
ver ted  t o  t a r g e t s  so  t h a t  we can demonstrate play a more a c t i v e  r o l e  i n  determining the  fu tu re  
r ec rea t ion ' s  r e l a t i v e  importance with t h e  o ther  r ec rea t ion  t rends  so  t h a t  they may indeed become 
renewable resources--and t o  allow us t o  manage ind ica to r s  of environmental qual i ty .  
f o r  qual i ty .  
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