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The a r t  of "crys ta l -bal l  gazing" is not an 
exact science. While i t  is  very useful t o  dis-  
cuss what l i f e  w i l l  be l i k e  i n  the  future ,  and 
ra the r  fun, I might add, a review of the  multi- 
tude of mater ia ls  prepared 20 t o  30 years ago 
about l i f e  i n  the  1980's found l i t t l e  t h a t  was 
a l l  t h a t  accurate.  The project ions  t h a t  were 
most on t a rge t  tended t o  be those educated 
guesses about "things" - such a s  t ranspor ta t ion 
devices,  home products, r ec rea t iona l  equipment, 
e t c . ,  p lus  those t h a t  could be projected from 
a spec i f i c ,  sophis t ica ted data base such a s  
demographic projections.  The judgments on the  
fu tu re  t h a t  tended t o  be the  most off  the  mark 
were those t h a t  dea l t  with the  in tangibles  - 
such a s  individual and s o c i e t a l  a t t i t u d e s .  Much 
of the  a t t i t u d e s  presented i n  Orwell's 1984 a r e  
ce r t a in ly  f a r  from the  r e a l i t y  of today, and i t  
i s  doubtful i f  our current a t t i t u d e s  a r e  going 
t o  change enough i n  the  next four years t o  make 
Orwell's prophecies come t rue .  This is  t o  be 
expected, f o r  the  in tangibles  a r e  very d i f f i c u l t  
t o  measure. Indeed, t o  measure changes i n  
a t t i t u d e s  requires  sophis t ica ted,  complex, long- 
term research. Most of us lack the  time, money, 
and even inc l ina t ion  t o  engage i n  t h i s  type of 
research over an extended period. Perhaps some 
of the  bes t  research on t h i s  topic  has been i n  
the  a rea  of sexual behavior - t he  i n t e r e s t  
being generated, perhaps, by the  joys inherent 
i n  the  subject  matter. 

However, i t  is  i n  t h i s  area  of t h e  intan- 
g ib les  -- t he  additudes, hidden individual  
behavior, the  "human climate ," a s .  Ph i l ip  Lesly 
r e f e r s  t o  i t  - t h a t  t h e  recreat ion and park 
profession i s  going t o  have t o  study more 
c losely  i n  the  future.  There i s  today a mas- 
s i v e  s h i f t  i n  the  a t t i t u d e s  and posture of t h e  
public,  and I quote Lesly, (1:2): 

The survival  of a l l  i n s t i t u t i o n s  
depends on how t h i s  new human 
climate i s  managed. The only 
way anyone can have a say about 
the  fu tu re  i s  t o  l ea rn  t o  manage 
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t h e  human climate. Of a l l  
t he  f a c t o r s  t h a t  determine 
how our system works, the  
l e a s t  understood is  now 
c l e a r l y  the  most important-- 
the  people factor .  

With t h i s  i n  mind, l e t  me give a cursory 
response t o  the  question t h a t  is  the  t i t l e  of 
t h i s  t a l k  i n  the  program "So what?: implica- 
t ions  fo r  the  recreat ion profession." I f  
we can ' t  manage t h e  human climate;  i f  we can ' t  
project  and analyze future  human climates;  
then a l l  of the  trend project ions  on the  
tangibles  - the  number of people who w i l l  be 
hiking, skiing,  boating; t h e  number of parks, 
campsites and amount of open space we w i l l  
need; the  amount of r ec rea t iona l  equipment 
and number of RV's purchased - may not matter 
one i o t a .  This is  not meant t o  debase t h e  need 
f o r  understanding tangible  trends;  nor i s  it 
meant t o  demean t h e  value of t h i s  symposium. 
What i t  does mean is  t h a t  the  fu tu re  of t h e  
recreat ion profession,  especia l ly  those i n  
the  public arena, w i l l  be very dependent on 
the  a b i l i t y  of the  professional t o  understand, 
analyze, and manage the  human climate,  not only 
of t h e i r  own s t a f f ,  but t h e  public which they 
serve and t o  whom they a r e  accountable. 

A t  present,  t he  a b i l i t y  of the  recreat ion 
profession t o  deal  with t h e  human climate is  
very l imited.  We s u f f e r  from knowledge gaps. 
I see  r e l a t i v e l y  few papers on t h i s  top ic  i n  
the  program; w e  l ack  the  s k i l l s .  Few profes- 
s iona l  preparation programs deal  with t h i s  
top ic  i n  a meaningful way. While we say we 
a r e  i n  the  "people" business,  i n  r e a l i t y  we 
a r e  more concerned about carrying capacity,  
numbers of people pa r t i c ipa t ing ,  grass,  t r e e s ,  
and buildings;  the  tangibles  which we can 
touch and see,  and a r e  the  e a s i e s t  t o  manage. 

Y e t ,  t he re  a r e  s e r i e s  of trends and i s sues  
today which over t h e  long-term ( the  next 20 t o  
30 years) w i l l  force  us away from dealing with 
only the  tangibles  i f  we want t o  survive a s  a 
profession. While some of these  i s sues  might 
be considered i n  t h e  "tangible" domain, a l l  
of them a f f e c t  the  "human climate." Time 
does not permit me t o  go i n t o  depth on a l l  of 
them; however, I do want t o  spend some time 
on a t  l e a s t  th ree  of these  issues .  



The f i r s t  of t hese  is  an overwhelming con- 
servat iv ism t h a t  I see  sweeping throughout t h e  
land. The s h i f t  i n  p o l i t i c a l  posture from t h e  
le f t -of -center  t o  the  r ight-of-center  is  mani- 
f e s t ed  i n  such recent  events  a s :  

. t h e  "back t o  t h e  basics" movement i n  
education; 

. t h e  r e f u s a l  by many s t a t e s  t o  consider 
t he  ERA, and a r e s c i s s i o n  i n  some s t a t e s  
of t he  Amendment; 

I . t h e  growing ant i -abor t ion  movement; 

. t h e  current  "Jaws 11" i n i t i a t i v e  i n  
Cal i fornia  and the  Proposit ion 1 3  
syndrome, which I see  extending t o  many 
o the r  s t a t e s  and c i t i e s  i n  t h e  upcoming 
e l ec t ions ;  

. t h e  resurgence of t he  Republican Par ty  
l e d  by a p r e s i d e n t i a l  candidate who 
epitomizes conservatism; and, 

. t h e  current  a t tempts  by the  Carter  admin- 
i s t r a t i o n  t o  balance t h e  f ede ra l  budget 
by s l i c i n g  b i l l i o n s  out  of s o c i a l  pro- 
grams, inc luding parks and recrea t ion .  

The f i s c a l  c o n s t r a i n t s  engendered by such 
conservatism s t r i k e s  r i g h t  a t  our a b i l i t y  t o  
provide q u a l i t y  r ec rea t ion  and park experiences 
t o  the  publ ic  whom we serve.  

The root  cause of t h i s  conservatism may be 
what I would c a l l  a "me f i r s t "  syndrome. A 
syndrome which we have not  seen i n  t h i s  country 
f o r  some t i m e  and one which has l e d  t o  l e s sen  
the  value placed on s o c i a l  programsmore than any 
previous time i n  t h i s  century. The idea  of 
being my brother ' s  keeper, providing se rv ices  
f o r  t h e  publ ic  good, and j u s t  about anything 
t h a t  resembles a s o c i a l  wel fare  program, 
including r ec rea t ion ,  i s  now f a l l i n g  on deaf 
ears .  The taxpayer is revol t ing;  he i s  more 
in t e re s t ed  i n  himself than t h e  o the r  person, 
and i f  such a t t i t u d e s  continue,  then a t  t h e  r i s k  
of being a see 'e r  of doom, I do not  s ee  much 
l i g h t  a t  t h e  end of t h e  tunnel  f o r  publ ic  park 
and recrea t ion  services .  

The f i s c a l  conservatism of t h e  "me f i r s t "  
a t t i t u d e  w i l l  a f f e c t  publ ic  r ec rea t ion  and park 
systems i n  two bas i c  ways. The f i r s t  i s  t h a t  
we a r e  going t o  be asked t o  do more wi th  less 
money and when you combine t h a t  with the  e f f e c t  
of t he  energy s i t u a t i o n ,  where more and more 
people a r e  going t o  r equ i r e  more ana more recrea- 
t i o n  and park se rv ices  c l o s e r  t o  home, d e  a r e  
being put between a rock and a hard spot .  
Secondly, the  "me f i r s t "  a t t i t u d e  p lus  t h e  over- 
whelming d e s i r e  of decis ion  makers t o  improve 
the  economy is going t o  c r e a t e  some extremely 
tenuous c o n f l i c t s  on the  use of any a v a i l a b l e  
open space t h a t  we have. The search f o r  new 

energy sources on e x i s t i n g  parkland, t h e  use of 
land f o r  i n d u s t r i a l  and commercial development 
r a t h e r  than  open space and parkland, a r e  going 
t o  b e  b a t t l e s  t h a t  we i n  t h e  park and r ec rea t ion  
movement a r e  going t o  have t o  face  sq-uare on, 
f o r  land l o s t  i n  such short-term skirmishes w i l l  
be l o s t  forever .  

How rec rea t ion  managers dea l  with t h i s  aspect  
of t h e  human c l imate  i n  t h e  f u t u r e  is  open t o  
much discuss ion  and debate. What is  known, is 
t h a t  i f  w e  had been a b l e  t o  foresee  the  implica- 
t i o n s  of t h i s  s h i f t  and ad jus t  our management 
s t y l e  accordingly,  then we might not  have found 
ourse lves  i n  such a d i r e  predicament. 

The second major i s sue  is  one t h a t  I ' ve  
a l ready mentioned i n  passing - t he  energy c r i s i s .  
While t h i s  might be considered a "tangible" 
f a c t o r ,  it does have an  "intangible" t i nge  t h a t  
w i l l  impact on t h e  human climate.  

We know t h a t  our o i l  supply is running out ;  
it is not an  unlimited resource.  We can be 
r e l a t i v e l y  c e r t a i n  t h a t  i n  time t h e r e  w i l l  be 
regula t ions  and r e s t r i c t i o n s  placed on t h e  use 
of petroleum products.  Indeed, i t ' s  e n t i r e l y  
poss ib l e  t h a t  energy-consumptive forms of 
r ec rea t ion ,  such a s  a l l  of RV' s ,  may be among 
t h e  f i r s t  a f f ec t ed .  We a l s o  know t h a t  a l t e rna -  
t i v e  energy sources a r e  cu r ren t ly  ava i l ab le  o r  
a r e  technologica l ly  f e a s i b l e ,  but a r e  not  
economically f eas ib l e .  These a r e  a l l  t ang ib le  
f ac to r s .  

The in t ang ib le  f a c t o r s  revolve aroune 
people 's  behavior i n  times of t he  reduction of 
petroleum-based energy. The r o l e  of t h e  recrea- 
t i o n  profess ional  i n  managing t h e  human c l imate  
under such condi t ions  is  two-fold. 

F i r s t ,  t h e  r ec rea t ion  profess ional  w i l l ,  l i k e  
everyone e l s e ,  be expected t o  take  a p a r t  i n  
conserving energy. Undoubtedly, t h e r e  w i l l  be 
mandatory conservation measures imposed on from 
high. However, I am convinced t h a t  only through 
modifying human behavior w i l l  t h i s  na t ion  ever 
reach t h e  point  where i t  has an e f f e c t i v e  energy 
conservation program. To t h i s  end, t h e  recrea- 
t i o n  profess ional  should be taking s t e p s  t o  
modify the  behavior of h i s l h e r  s t a f f  i n  terms 
of energy conservation education. As such, t h e  
r ec rea t ion  profess ional  has a r e s p o n s i b i l i t y  t o  
u t i l i z e  these  resources t o  modify publ ic  behavior 
towards energy consumption. 

The second in t ang ib le  f a c t o r  r e l a t e d  t o  t h e  
energy c r i s i s  has t o  do wi th  people 's  l e i s u r e  
behavior. I f i rmly  be l i eve  t h a t  i n  s p i t e  of 
reduced energy resources i n  t h e  fu tu re ,  people 
w i l l  s t i l l  search  f o r  outdoor r ec rea t ion  experi-  
ences. What w i l l  change w i l l  be t h e  mode they 
use t o  pursue these  experiences,  and t h e  s e t t i n g s  
i n  which they take  place.  Many of these  changes 
have been discussed during t h i s  symposium, and 
must be  heeded by the  profess ion ,  wi th  due caut ion  



given t o  short-term "fads." 

Of greater  concern t o  me, however, is t h e  
f a c t  t h a t  a s  people f ind  they cannot escape t o  
t h e  Minnesota backwoods t o  enjoy hiking,  they 
w i l l  t u rn  t o  s e t t i n g s  c lose r  t o  home, but  with 
t he  same s e t  of expectations a s  t o  what they 
should receive  from t h e  experience a s  they pre- 
viously had i n  t h e i r  t r i p  t o  t h e  backwoods. 
Obviously, t he  dilemma posed by t h i s  s i t u a t i o n  
may never be ab le  t o  be f u l l y  resolved. Yet, 
t h e  greater  the  a b i l i t y  of the  profess ional  t o  
manage the  human climate,  t he  c lose r  he/she w i l l  
come t o  a solut ion.  

The t h i r d  major i s sue  t h a t  I see  developing 
i s  t h a t  of a changing c l i e n t e l e .  A look a t  
almost any demographic s t a t i s t i c a l  analys is  
shows tha t  we a r e  becoming an o lde r  nation.  The 
chi ldren born i n  t h e  baby boom of post  World 
War I1 America a r e  now rap id ly  approaching 
middle age and by the  end of t h i s  century w i l l  
be counted among our senior  c i t i zens .  To top 
i t  o f f  we have almost reached the  point of zero 
population growth, and i f  you combine t h i s  fac- 
t o r  wi th  t h e  prospect of many of us being senior  
c i t i z e n s  i n  about 30 years ,  then we a r e  faced 
with a soc ie ty  t h a t  is  much, much older  and a s  
a r e s u l t  w i l l  have many d i f f e r e n t  needs than t h e  
soc ie ty  of today. An implication of t h i s  f o r  
t h e  r ec rea t ion  profess ional  is t h a t  t h e  se rv ices  
we provide w i l l ,  a s  a r e s u l t  of t h e  changing 
character  of our socie ty ,  be q u i t e  a b i t  d i f -  
f e ren t  than what we know today. For example, 
it is  poss ib le  t h a t  many of our high r i s k  pro- 
grams w i l l  no longer be i n  vogue. Then many of 
our more strenuous outdoor r ec rea t ion  pur su i t s ,  
such a s  mountain climbing, may decrease i n  pop- 
u l a r i t y  simply because fewer people a r e  capable 
of e i t h e r  physica l ly  o r  economically pursuing 
them. 

Along with an o lder  soc ie ty  w i l l  be a more 
highly-educated population. A col lege  education 
i s  now becoming the  general  r u l e  r a the r  than ' 

t h e  exception. But, along with t h e  obvious 
bene f i t s  of a higher education, come some p i t -  
f a l l s  which w i l l  become more apparent i n  t h e  
fu tu re  and have some d e f i n i t e  implications f o r  
t h e  r ec rea t ion  professional.  

We have been taught i n  our soc ie ty  t h a t  a 
col lege  education w i l l  br ing c e r t a i n  rewards. 
It i s  t h e  epitomy of t h e  "Great American Dream." 
However, i n  an e r a  of limits and shortages,  t h e  
mass overbuilding of expectations is running 
on a c o l l i s i o n  course wi th  those i n s t i t u t i o n s  
who simply can ' t  produce. The f ee l ings  of 
ent i t lement  generated through ra i sed  expecta- 
t i o n s  i s  leading people t o  t ake  matters i n t o  
t h e i r  own hands. It i s  p a r t  of t h e  "me f i r s t ' '  
syndrome mentioned e a r l i e r  and may account f o r  
t h e  se l f - fu l f i l lmen t  of expectations through 
shop l i f t ing ,  embezzlement, and other  a n t i s o c i a l  
ac t s .  It a l s o  i s  leading t o  a complete d i s t r u s t  
of our s o c i a l  i n s t i t u t i o n s ,  e spec ia l ly  govern- 

ment, and is r e s u l t i n g  i n  more and more power 
groups making claims on whatever resources a r e  
avai lable .  Each of these  power groups i s  
clamoring f o r  top  p r i o r i t y  and is using i ts  
weight and voice t o  claim e s s e n t i a l i t y .  

The implications of t h i s  s i t u a t i o n  t o  t h e  
recreat ion profession a r e  again perhaps bes t  
s t a t ed '  by P h i l i p  Lesly. I n  t h i s  s e t t i n g  of 
p r i o r i t i e s  and s t rugg le  f o r  power, he bel ieves :  
(1:6,7): 

The po l i ce  forces  w i l l  be maintained, 
f i r e  protec t ion w i l l  continue, t h e  
s t r e e t s  w i l l  be kept f r e e  of garbage 
and r a t s ,  t he  schools w i l l  be kept 
open, water w i l l  be pumped and the  
t r a n s i t  system w i l l  operate unless 
our soc ie ty  col lapses .  But a s  of 
now, the  publ ic  does not see  such 
a grim necess i ty  f o r  maintaining 
(public park and recreat ion)  budgets 
o r  a l l o c a t i n g  gasoline and f u e l  o i l  
t o  keep the  parks and playgrounds 
open o r  enable people t o  reach them. 
L i fe  without outdoor r ec rea t iona l  
f a c i l i t i e s  and music and l i b r a r i e s  
may become grim and hea r t l e s s ,  but  
t h a t  is  not a s  evident a s  how savage 
l i f e  w i l l  be i f  t h e  forces  a r e  denied 
t h a t  now demand t h e i r  exal ted  expecta- 
t i ons  be f u l f i l l e d .  

The r e s u l t  - - on t h e  course we a r e  
now heading - - w i l l  be t h a t  t he  
elements having l i t t l e  v i s i b l e  power 
o r  clear-cut  value t o  socie ty  w i l l  
not  only be outpaced, but may be 
squeezed out of existence.  

To b r ing  a very current  perspective t o  t h i s  
i s sue ,  l e t  m e  quote Amitai Etz ioni ,  a professor 
of sociology a t  Columbia Universi ty and current ly  
a senior  advisor t o  t h e  White House ( 2 : 5 4 ) :  

America is i n  t h e  midst of a grand 
dialogue. We a r e  choosing between 
a re indus t r i a l i zed  socie ty  and one 
emphasizing q u a l i t y  of l i f e ,  i n  
which g rea te r  understanding of s e l f ,  
of r e l a t i o n s  t o  o thers ,  and more 
communing with nature  a r e  s t ressed.  

I f  we opt f o r  q u a l i t y  of l i f e ,  we 
w i l l  gradually l o s e  our economic 
s t r eng th  u n t i l  i n  10 o r  15 years 
we're going t o  be l i k e  a South 
American country; we w i l l  become a 
" s i e s t a  society" i n  which the re  i s  
l e s s  d r ive  and less productivity.  
There a r e  s igns  of t h i s  now. Our 
r a i l roads ,  bridges,  and highways 
a r e  de te r io ra t ing  and look ever 
more l i k e  those i n  Lat in  America. 



If we choose to reindustrialize, 
then we will be able to come to 
grips with out number 1 problem: 
the loss of productive capacity, 
which lies behind inflation, 
lack of adaptation to the energy 
problem and other ills. 

As things stand today, one of 
the weakest voices is that of 
public recreation and parks. 
It is becoming starkly clear 
that unless your group quickly 
establishes its essentiality, 
you face a  rim spiral of decline. 
The human climate is rapidly 
turning against you and your 
capacity for influencing it is 
eroding. You may be running 
out of time to establish your 
your case while all around you 
others are shouting and making 
it harder for you to be heard. 

There are many in the audience whose 
response might be - so what; let the private 
sector take over, they can do a better job! 

My response to these reactions is that 
while I welcome more involvement by the private 
sector in the provision of recreation and 
believe strongly in private/public cooperation; 
I am not convinced that we can totally relegate 
all leisure services to private industry. It - 
must be remembered that the prime objective of 
private enterprise is to make a profit, and 
like any other business, those products that 
don't sell are pulled from the shelves. Yet, it 
might be these very same products that are vital 
to an individual's leisure needs. Nevertheless, 
if we don't heed what Lesly says - if we don't 
learn how to deal with the human climate - then 
the only option that may be open to public 
recreation and park agencies is to turn every- 
thing, including research, over to the private 
sector. 

These, then, are just a few of the major 
issues that I see confronting us. While most of 
the issues are with us today, the cyclical 
nature of life leads me to believe that such 
issues are trends that we can see increasing in 
importance over the next quarter of a century. 

How will the recreation professional be 
able to cope? Let me close with some random 
thoughts : 

1. The "me first" syndrome is not neces- 
sarily bad. Indeed, the striving towards indi- 
viduality, if accompanied by leisure literacy, 
could lead to the ultimate goal of the recrea- 
tion professional - to work himself out of a 
job. Such literacy will only come about, 
however, if the professional views his role more 
as a facilitator, enabler, and educator rather 

than simply a provider of opportunity. 

2. The recreation professional must become 
more in tune with the social issues of the time 
and their implications for the provision of future 
leisure services. In this light, such tasks as 
long-range planning must begin to take into account 
not only the tangible factors, but also the 
intangible aspects of the human climate. 

3. The recreation professional must begin 
now to justify his existence and essentiality 
in more human terms. This will involve, among 
other things, an evaluation and analysis of 
leisure services and leisure experiences relative 
to their effect on the individual, and their 
effect on the economy, health, and productivity 
of society. 

Finally, while it may appear that I've 
painted a picture of gloom, I don't want to 
appear as if all is lost. Indeed, such social 
trends may provide us with the opportunities to 
be the creative individuals we think we are. 
Less federal money may force us to be more 
creative in establishing linkages with the pri- 
vate sector. Less staff may force us to be 
more creative in using volunteers, a growing 
leisure experience for many people. Less 
facilities may force us to be more creative in 
identifying and using the unidentified public 
and private resources that exist in our 
communities. 
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