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Smal l  woodlot  ownerships  a r e  a  commodity on t h e  
r e a l  e s t a t e  market  which have c y c l e d  t h r o u g h  a  s u p p l y  
and demand curve  on a  somewhat i r r e g u l a r  b a s i s .  I n  
o r d e r  t o  have some u n d e r s t a n d i n g  of  what i t  i s  we a r e  
t a l k i n g  abou t ,  i t  i s  n e c e s s a r y  t o  d e f i n e  what a  s m a l l  
woodlot i s ,  and where i t  may be found.  I n  s i z e  t h e s e  
p a r c e l s  can  r a n g e  from t e n  a c r e s  t o  f i f t e e n  a c r e s  on up 
t o  f i f t e e n  hundred a c r e s  t o  two thousand a c r e s .  Geo- 
g r a p h i c  l o c a t i o n s  encompass t h e  e n t i r e  N o r t h e a s t .  Most 
of o u r  our  l a r g e r  communities encompass a  few f o r e s t  
p r o d u c t i o n  p a r c e l s  w i t h i n  t h e i r  m u n i c i p a l  b o u n d a r i e s ,  
and t h e s e  a r e  t h e  p r o p e r t i e s  t h a t  we s e e  b e i n g  develop-  
ed  y e a r l y  f o r  commercial and r e s i d e n t i a l  p u r p o s e s .  The 
o u t l y i n g  u rban  and r u r a l  a r e a s  o f  t h e  o r g a n i z e d  commun- 
i t i e s  have t h e i r  l a n d  b a s e  c r e a t e d  a lmos t  e n t i r e l y  by 
t h e s e  t r a c t s .  The magnitude of t h i s  f o r e s t e d  a r e a  i s  
s t a r t l i n g l y  a p p a r e n t  when you f l y  o v e r  t h e  N o r t h e a s t  
and s e e  t h e  r e l a t i v e l y  s m a l l  amount of l a n d  i n t e n s i v e l y  
developed a s  opposed t o  woodland a c r e s .  

I f  we have a l l  of t h i s  f o r e s t  l a n d  on t h e  f a c e  of 
t h e  e a r t h ,  t h e n  who owns i t  and what a r e  t h e y  doing w i t h  
i t ?  A t  t h i s  p o i n t  we e n t e r  i n t o  t h e  r e a l  problems and 
a d d r e s s  t h e  c h a l l e n g e  t o  t h e  managing f o r e s t e r .  Land 
ownership  p a t t e r n s  have been changing s i n c e  Columbus 
made a  r i g h t  t u r n  a t  t h e  Azores and l anded  on our  
s h o r e .  From t h a t  t i m e  fo rward  t h e  s c r i b e s ,  l e n d i n g  
merchan t s ,  l awyers ,  and r e a l  e s t a t e  b r o k e r s  have done 
a  tremendous job  i n  c o m p l i c a t i n g  t h e  management of o u r  
s m a l l  woodland p a r c e l s .  I n  r e c e n t  y e a r s  p r o b a b l y  no 
f a c t i o n  h a s  had more i n f l u e n c e  on t h e  e x i s t i n g  owner- 
s h i p  p a t t e r n  t h a n  r e a l  e s t a t e  b r o k e r s  and e n t r e p r e n e u r s ,  
w i t h  c o n s i d e r a b l e  h e l p  from env i ronmenta l  g roups  a long  
w i t h  t h e  d e c l i n i n g  s t o c k  and bond market .  

The r e a l  e s t a t e  b r o k e r s  and e n t r e p r e n e u r s  have 
t r a c t s  of  l a n d  i n  a l l  s i z e s  f o r  a  v a r i e t y  of r e a s o n s .  
While most s t a t i s t i c a l  s u r v e y s  use  a  s o  c a l l e d  ave rage  
buyer  o r  average  r e a l  e s t a t e  owner, I have y e t  t o  s e e  
o r  t r u l y  i d e n t i f y  w i t h  t h a t  i n d i v i d u a l .  I n  our  b u s i n e s s  



t h e  a v e r a g e  l a n d  owner d o e s  n o t  e x i s t  and e a c h  p r o p e r t y  
owner i s  a n  i n d i v i d u a l  i n  h i s  own r i g h t  w i t h  i n d i v i d u a l  
m o t i v a t i o n s  and o p i n i o n s .  A f o r e s t e r  who t h i n k s  o t h e r -  
w i s e  may b e  headed f o r  a  r e a l  p u b l i c  r e l a t i o n s  problem,  
t o  s a y  n o t h i n g  o f  m a n a g e r i a l  and l e g a l  p rob lems .  Some 
c o n s i s t e n t  c h a r a c t e r i s t i c s  of  s m a l l  woodland owners  do 
a p p e a r  q u i t e  f r e q u e n t l y  s u c h  a s :  1 )  p r i n c i p a l  employ- 
ment i s  of  t h e  s k i l l e d  o r  p r o f e s s i o n a l  f i e l d ,  2 )  wood- 
l a n d  p r o p e r t i e s  a r e  a c q u i r e d  p r i m a r i l y  f o r  i n v e s t m e n t  
e i t h e r  on a  s h o r t  t e r m  o r  l o n g  t e r m  b a s i s ,  3 )  i n i t i a l  
a c q u i s i t i o n  i s  g e n e r a l l y  made d u r i n g  a  p e r i o d  of t i m e  
when t h e  o w n e r ' s  p e r s o n a l  f i n a n c i a l  s i t u a t i o n  i s  o p t i -  
m i s t i c ,  4 )  t y p i c a l l y  t h e r e  i s  no c o m p a r a t i v e  i n v e s t m e n t  
a n a l y s i s  made by t h e  buye r  w i t h  o t h e r  forms  of  i n v e s t -  
ment prmor t o  a c q u i s i t i o n .  Again,  i t  s h o u l d  be p o i n t e d  
o u t  t h a t  t h e s e  a r e  o n l y  c h a r a c t e r i s t i c s  f r e q u e n t l y  s e e n  
o r  d i s c u s s e d  w i t h  s m a l l  woodlo t  owners  and a r e  n o t  a  
s t a t i s t i c a l  c o n c l u s i o n ,  b u t  r a t h e r  an  o b s e r v a t i o n .  

With a l l  o f  t h i s  a s  background we can  now d i s c u s s  man- 
agement p h i l o s o p h y  and g o a l s .  A b a s i c  p h i l o s o p h y  f o r  
t h e  management f o r e s t e r  must come p r i m a r i l y  from t h e  
o w n e r ' s  a t t i t u d e  and r e a s o n s  f o r  ownersh ip  and u l t i m a t e  
o b j e c t i v e s  t o  be accompl i shed  t h r o u g h  l a n d  management. 
The most f r e q u e n t l y  d i s c u s s e d  o b j e c t i v e s  of  owner sh ip  
i n c l u d e  c o n s e r v a t i o n ,  g e n e r a t i o n  o f  p e r i o d i c  income, 
o r  c a p i t a l  g a i n s  t o  b e  d e r i v e d  t h r o u g h  r e a l  e s t a t e  ap- 
p r e c i a t i o n  and u l t i m a t e  s a l e  o f  t h e  p r o p e r t y  i n  g r o s s .  
An i n d i v i d u a l  who owns p r o p e r t y  f o r  c o n s e r v a t i o n  p u r -  
p o s e s  o f f e r s  an  o p p o r t u n i t y  t o  manage a  p a r c e l  of  l a n d  
on a  r e l a t i v e l y  l o n g  t e rm b a s i s ,  w i t h  t h e  l e a s t  p roba -  
b i l i t y  of d i s r u p t i o n  t h r o u g h  s a l e  of t h e  p r o p e r t y .  The 
second form of  owner sh ip  o b j e c t i v e ,  namely t h e  g e n e r a -  
t i o n  of  a n  income s t r e a m ,  i s  p r o b a b l y  one of  t h e  most 
t e n u o u s  b e c a u s e  t h e  income t h a t  c a n  b e  d e r i v e d  from a  
s m a l l  woodlo t  i s  g o i n g  t o  be  p e r i o d i c  a t  b e s t .  I n  most 
c a s e s  i t  w i l l  n o t  o f f s e t  a c t u a l  c a s h  c a r r y i n g  c h a r g e s  
if t h e  p r o p e r t y  was a c q u i r e d  a t  c u r r e n t  f a d r  marke t  
v a l u e  w i t h  a  d e b t  s e r v i c e  r e q u i r e m e n t  and r e t u r n  on 
e q u i t y  d e s i r e d .  T h i s  i s  n o t  t o  s a y  t h a t  a  s m a l l  wood- 
l o t  p a r c e l  c a n n o t  b e  managed on  a  p r o f i t a b l e  b a s i s  
when l o n g  te rm a p p r e c i a t i o n  and c a p i t a l  g a i n s  a r e  con- 
s i d e r e d ,  b u t  r a t h e r  t h a t  f o r e s t e r s  managing l a n d s  owned 
p r i m a r i l y  f o r  t h e i r  income g e n e r a t i o n  p o t e n t i a l  s h o u l d  
be  c a u t i o u s  i n  t h e i r  g o a l  s e t t i n g  p r o c e d u r e s  and n o t  
e x t e n d  them o u t  o v e r  a  l o n g  p e r i o d  o f  t i m e .  

Q u i t e  f r e q u e n t l y  owners who a r e  l o o k i n g  t o  a n  income 
from t h e  l a n d  f o r  repayment  o f  d e b t  o r  p u r c h a s e  monies  
may f i n d  t h e m s e l v e s  i n  a  p o s i t i o n  where s a l e  of t h e  
p r o p e r t y  i s  n e c e s s a r y  due t o  a  change i n  t h e i r  own 



p e r s o n a l  f i n a n c e s .  T h i s  can be caused  by a  change i n  
o t h e r  f i n a n c i a l  c i r c l e s  t h a t  h a s  n o t h i n g  t o  do w i t h  t h e  
l a n d  on which t h e  f o r e s t e r  i s  working.  The t h i r d  c a t e -  
gory  of  l a n d  ownership  i s  t h e  o b j e c t i v e  of a  c a p i t a l  
g a i n  t o  b e  r e c e i v e d  by t h e  owner a t  some f u t u r e  d a t e  
when t h e  l a n d  i s  s o l d  i n  g r o s s .  T h i s  form o f  ownership 
o b j e c t i v e  o f f e r s  some v a r i a b l e s  t o  t h e  g e n e r a l  manage- 
ment scheme. The f o r e s t e r  must be aware o f  changing 
l a n d  u s e s  i n  o r d e r  t o  o r i e n t  h i s  h a r v e s t i n g  and manage- 
ment p r a c t i c e s  toward a  form of  u s e  t h a t  w i l l  i n c r e a s e  
t h e  o v e r a l l  p r o p e r t y  v a l u e  a s  r e q u i r e d  by t h e  owner. 
Again, we must be p r e p a r e d  t o  r e c o g n i z e  t h a t  management 
o f  l a n d s  h e l d  f o r  t h i s  purpose  cou ld  q u i t e  r e a s o n a b l y  be 
of r e l a t i v e l y  s h o r t  d u r a t i o n  and t h a t  p robab ly  a  conver-  
s i o n  of u s e  i s  a n t i c i p a t e d  a t  some f u t u r e  d a t e .  

A f t e r  c o n s i d e r i n g  t h e  v a r i o u s  o b j e c t i v e s  of t h e  l a n d  
owner a f o r e s t e r  must t h e n  examine h i s  p r o p e r t y  f o r  
development of t h e  management p o l i c y  and method of 
a c h i e v i n g  t h e  b a s i c  g o a l s .  P r o p e r t i e s  owned f o r  conse r -  
v a t i o n  purposes  l e n d  themse lves  t o  t h e  s t a n d a r d  s i l v i -  
c u l t u r a l  p r a c t i c e s  where TSI ( ~ i m b e r  S tand  ~ m p r o v e m e n t )  
o r  h a r v e s t i n g  of merchan tab le  t i m b e r  i s  i n d i c a t e d .  
Here i n  t h e  N o r t h e a s t  i t  i s  e x t r e m e l y  d i f f i c u l t  t o  j u s t i -  
f y  TSI on a l l  b u t  t h e  h i g h e s t  q u a l i t y  s p e c i e s  and s t a n d s  
i f  t h e  economics and f i n a n c i a l  r e q u i r e m e n t s  a r e  cons id -  
e r e d  on an inves tmen t  b a s i s .  A managing f o r e s t e r  must 
have a  working knowledge of c o s t  a c c o u n t i n g  t o  i n c l u d e  
c a l c u l a t i o n  of deb t  s e r v i c e  on t h e  l a n d ,  r e t u r n  t o  
e q u i t y  i n v e s t m e n t ,  and t h e  i n c r e m e n t a l  a d d i t i o n a l  
c h a r g e s  f o r  i n t e r e s t  on i n v e s t e d  c a p i t a l  f o r  supplemen- 
t a l  improvements.  TSI i s  a  c a p i t a l  improvement t o  t h e  
l a n d  and shou ld  be t r e a t e d  a s  such  f o r  c a p i t a l  g a i n  
a c c o u n t i n g  purposes  a s  w e l l  a s  t h e  need t o  know what 
your  a c t u a l  c o s t s  a r e  t o  produce a  g i v e n  volume of work. 

I n  c a s e s  where a  c a p i t a l  g a i n s  o b j e c t i v e  i s  t h e  purpose  
f o r  ownership ,  t h e  f o r e s t e r  must be aware of s h o r t  
r ange  c o s t s  d e f e r r a l  methods. H i s  management p l a n  must 
be gea red  t o  a b s t r a c t  from t h e  l a n d  t h e  maximum goods o r  
s e r v i c e s  on a  s h o r t  r u n  b a s i s  w i t h o u t  demin i sh ing  t h e  
owners p o t e n t i a l  f o r  p r o f i t  a t  some f u t u r e  d a t e .  T h i s  
form of p l a n n i n g  r e q u i r e s  a  r a t h e r  e x t e n s i v e  knowledge 
of g e n e r a l  l a n d  u s e s  i n  t h e  immediate a r e a  o f  your  man- 
agement p r o p e r t y  and shou ld  i n c l u d e  a  g e n e r a l  knowledge 
of r e g i o n a l  and n a t i o n a l  a f f a i r s  a f f e c t i n g  t h e  r e a l  
e s t a t e  marke t .  

I t  i s  wi se  t o  be p r e p a r e d  f o r  t h e  unexpec ted ,  and hence 
a  " b u s t "  program shou ld  be d e v i s e d  f o r  each  such p a r c e l  



i n  t h e  even t  t h a t  t h e  owner becomes f i n a n c i a l l y  shaky.  
T h i s  e v e n t  may r e q u i r e  immediate working c a p i t a l  
d e r i v e d  th rough  t h e  s a l e  of t h e  managed p r o p e r t y .  I n  
o r d e r  t o  be p r e p a r e d  f o r  such  an e v e n t ,  and t o  p r o p e r l y  
p r e p a r e  a  medium t o  l o n g  r a n g e  management p l a n ,  i t  i s  
n e c e s s a r y  t h a t  t h e  f o r e s t e r  be f a m i l i a r  w i t h  marke t ing  
s t r a t e g y  f o r  b o t h  p r o d u c t s  and t h e  l a n d  i t s e l f .  Real  
e s t a t e ,  which i s  t h e  i t e m  a  f o r e s t e r  i s  managing, i s  
n o t  c l a s s i c a l l y  known a s  a  l i q u i d  a s s e t .  I n  o t h e r  
words,  you cannot  p r e d i c t  w i t h  any degree  of c e r t a i n t y  
t h e  e x a c t  l e n g t h  of t ime  i t  w i l l  t a k e  t o  s e l l  a  p a r t i -  
c u l a r  p a r c e l  of l a n d  a t  i t s  market  v a l u e .  I t  i s  even 
d i f f i c u l t  t o  p r e d i c t  how long  i t  w i l l  t a k e  t o  s e l l  a  
p a r c e l  of l a n d  a t  l i q u i d a t i o n  p r i c e s .  I n  o r d e r  t h a t  a  
f o r e s t e r  be r e l a t i v e l y  f a m i l i a r  w i t h  t ime segments  r e -  
q u i r e d  f o r  marke t ing ,  a  c o n s t a n t  v i g i l  must be k e p t  on 
t h e  a c t i v i t y  of  t h e  g e n e r a l  r e a l  e s t a t e  market  and who 
i s  d e a l i n g  i n  i t .  

Another  r e l a t i v e l y  r e c e n t  problem which c o n f r o n t s  t h e  
managing f o r e s t e r  i s  t h e  changing env i ronmenta l  and 
zoning codes i n i t i a t e d  by a l l  l e v e l s  of f e d e r a l  and 
s t a t e  government.  These codes n o t  o n l y  a f f e c t  t h e  way 
and p rocedures  by which t h e  l a n d  can be managed, b u t  
a l s o  has  a  dec ided  e f f e c t  on t h e  economics o f  f o r e s t  
l a n d  ownership .  I n  r e c e n t  y e a r s  we have s e e n  produc-  
t i v e  t i m b e r  l a n d  removed from t h e  p r o d u c t i v i t y  c l a s s i -  
f i c a t i o n s  w i t h o u t  any reimbursement  t o  t h e  l a n d  owner, 
mere ly  on t h e  b a s i s  of  env i ronmenta l  s a f e g u a r d s .  T h i s  
form of  zoning  and l o s s  of revenue  p r o d u c t i o n  p r o p e r t y  
may, a t  some f u t u r e  d a t e ,  be pronounced an environmen- 
t a l  t a k i n g  s i m i l a r  t o  t h e  eminent  domain p r o c e e d i n g s  
commonly used th roughou t  t h e  l a n d .  However, t o d a y  we 
must l i v e  w i t h ,  and manage, t h e  s m a l l  woodlots  under  
an e v e r - i n c r e a s i n g  r e s t r i c t i v e  p u b l i c  p o l i c y .  An 
awareness of l a n d  law and env i ronmenta l  law i s  an ab- 
s o l u t e  must f o r  t h e  p r o f e s s i o n a l  f o r e s t e r  i n  o r d e r  t o  
a d v i s e  h i s  c l i e n t  on t h e  a f f e c t  of s u c h  law, and t o  
e x p l a i n  why h i s  income p roduc ing  base  has  d imin i shed .  
With t h e  unques t ioned  f a c t  t h a t  r e a l  e s t a t e  t a x e s ,  c a r -  
r y i n g  c o s t s ,  and demand f o r  f o r e s t  l a n d  f o r  o t h e r  pur-  
poses  i s  on t h e  r i s e  w i l l  u n q u e s t i o n a b l y  make t h e  man- 
a g i n g  f o r e s t e r ' s  job more c h a l l e n g i n g  and more p r o f i t -  
a b l e  t o  h i m s e l f .  Smal l  woodland management i s  mere ly  
t h e  implementa t ion  of what i s  commonly c a l l e d  t h e  S i x  
"Pu r u l e ,  i . e . ,  " P r i o r  P lann ing  P r e v e n t s  P i s s  Poor 
Performance.  




