
THE RISSOURCE AND THE STOR'61,INE: 

AM INTERPRETIVE RAB,iiiltdCmG ACT* 

'Ike long era of "prtttcctior~ [if natural resourws through 
acquisition" is gradually drawing to a close. The budget-busting 
era of "prtttcction througtr lirarlagrment" i s  forcing us to look for 
new funding ~nechanis!ns. But the idea of facilitating prokction 
through eiilightenetl self- i~zterest is ripe for growtii. Resource 
interpreters can provide the link with visitors and other 
constituents to influence "resource protective" behavior and 
rleveIop a Iat~d etl.iic. 

Trails without signs! Parks with urlexplai!red origins! A battle 
field wirhout hatrle plans or casualty lists! A poet's home without 
pseky! Whose failures are these? ?'he most beautiful theater in 
the worltl doesrl't merit more than one visit if it has no stage 
propran. Irr facl. Lhat theater would never be built without the 
guidance nf producers, directors, set designers, lighting 
spccialisfs, and dozens of other "irrterpreters". But, when was the 
Iasl time you were askeci to participate in the tleveloprnent and 
desigrl of a park, &ail, hcach, wildlife refuge or historic area? 
Have you ever suggestetl that the park's "storyline" rnight be 
enhimcml by park desigrl: or that park interpretatiim rnight hc 
ci>mpro~nisct! hy the wrong desigrl'? Ck does your role hegirl later 
on? Are you an "extra" 011  thc set'? 

True pub!ic sppreciation of our oiltdoors. and historic sites 
wines only fro111 an exin?sure to both the physical resource and 
infornxation ;itw)ut that resclurce - -either one by itself won't work. 
liistorically, parks proi'e.isionaI?; have viewed their job as 
pirirnarily that US providing oppcirtu~~ities to use resources. ?he 
kxlowlcilge about those resource;, and how to use thern, was 
considered ro be the resp.i,nsihility of each visitor. Some visitors 
woulcl do their "hornework"; most wotlld not. In that situation. 
appreciation develops rnini:naily, if at all. And. in the abserlce of 
appreciation, resource dcciine is inevitable. 

A little refleition {or litirary research) will quickly reveal 
America's public parklmti's history as having been cyclical: long 
periods of extensive budgetary neglect, interspersed with brief 
periotls uf high profile reinvestrr~erit and public atonement! 
Ovenrse and misuse wss invariably blamed on an inadequate 
supply of pubtic lands! And, the prescribed remedy is equally 
predictable: tiuy irjorti lanil: fkrhaps we should h:ive been rnaking 
America more iikc a p:uk instead of accerltuating the differences 
Ix%ween ownership? You do find yourself wondering how things 
rnight be different today i f  our past national focus had been on 
building public appreciarion for ALL lands, not just acquiring 
those deemed worthy of "protection." Expanding the public lands 
empire doesn't insure pubiic land appreciation - it may even have 
the opposite effect. Achieving a balance between resources and 
their interpretation requires a conscious elevation of goals from 
protection to appreciation. In past years, whenever budget 
reductions were mandated in parks. we cut inkrpretation - - 
sometiiines completely out of the system (I&e a cancer'?]! Givetn a 
legacy of balance. cutting interpretation would have been as 
unthitlkahle as selling off the public lmds to balar~cc the budget! 

I'd like to share with yoit two basic truths and a challenge. *IXc 
Irulhs arc: 1) evexy parccl uE public land has a story b tell - why 
else would it be public land? and 2) only rarely i s  that smry being 
b i d  - although it's probably the land's hest possible pokction.  
a h e  challenge obviously is tv reverse this situation - make 

interpretauon the rule, not the exeqrtion! Accepting the challenge 
will no! be eiisy. It requires b a t  yuu !xxuure aclivisb and come 
out s f  your comfi,rtahle niche as sch<flars and get on the firing 
line. Stop accepting she role of an "extra" zud become a "star"! 
You should seek to :n&e interpretation the fundmental reason 
for your agency's existen*. You must insist thal the term 
"protection" include apprecinriiin 3.: i t s  goal. Demand the 
o ~ ~ p r t u n i t y  ro review all i!eveIopment plans for their interrpre~ve 
sensitivity. Bewjme involved in p m o t i o n a i  efforts to insure their 
relevance. Assume leadership in training so that every employee 
has an interpretive role. incltlding the law enforcement group. In 
short, seize the moment stage a silent coup? I've just described 
for you, the most valued people in my organization - those who 
care. 

F; ,an convinced that this i s  ynur moment in conscmariorl history. 
The long era of "pn)tection through acquisition" is gradually 
drawing to a close. The huciget-busting era of "prvtection through 
managemenr" is k~rcing us to look for new funding mechanisms 
(which still may not tx aadquatcj. But the idea of protection 
through enlightened self- interest is just waiting for you to nurrure 
i t  into the most successful straiepy for ckrnscrvation that America 
bas ever known. Anrl il all begins by buil<!irig apprwiation and 
pride! I hope yoo will ziccept the ch;illcngc. I tfoilbt that you have 
a choice! 

Frankly, I don't know anyone better qualified than our 
ixlterpretive specialisrs to set the agencia far our public lands. You 
hest represent the M:lrshaI!s, Muirs, Tiidens, Sloanes, Adam's. 
Porters, Leopolds. C'arrolrs. Mvfuries. arid those hundreds of writers 
and artists who have &ied to tell us that the Iantf is more than just 
resources. It is n whole collection of states of mind: adventure, 
opprtunity, freeiioln. pride. ;\nit won~ier. We sometimes forget 
that those national symt)ois which we cherish so much, here 
becorne the real daing! In !:reernan 'I'ililen's iipecia! way of 
looking at things: " I t  is the duty of' the interpserer ti) jog our 
me~nories". At the vei-y top of your daily agertda I hope you will 
try to jog the tncmories of adr~ii~ristratcrs. planners, and 
budgeters Retnind then1 iilsc! that evcsy "park" is a demoi:stra:ion 
area - for gck)d or for worse. A parks' existeiice derrionstratcs that 
someone once c a r d .  Its' coni!itirln dernor~straks that someone 
still does - - or does not! It<' tlevelopmeni, demonstrates our 
sensitivity, our awareness, ani! our srcdibiiity as environmental 
ecfucators and resource stewards. I n  short, every park is a 
"classruom." Ifow proud are you of the icss!>ns being taught:' 

* Adapkd froin a keynote ;iddress at the Nationaf r%ssociaf\on for 
Interpretason. Region I Wnrkshop. Pinkbarn Notch, N.M., March 
313, 1992. 




