
PEKNSYLV&VEP\. STATE PARKS 

Director, Bureau of State Parlrs, Department of Environmental 
Resources. Harrisburg, PA 17105 

Bacbrorund - Prnn~plvurnla S b t e  Parks 
1 14 state parks 
275.006)+ aaes  
19 p i s  
71 beaches f 18 at Presque Isle alone) 
40+ sewer systems 
1400 pit latrines 
14 water systems 
588 fuH time employees 
12004- wage employees during the summer 
$40 minion - Operating Budget 
$55 million - Total Budget 

bsues 
Two major issues (arnong others) face the Pennsylvania Bureau 
of State Parks at this time: 

1. Aging infr3strucrure 
2. Aging saff  

Inlraslructuse 
5158-200 million backlog of roads. sanitary, and water systems. 
building renovation. and vther infrastructure needs. In 1993 a 
bond issue w a  passed which would dedicate $17 million to state 
parks for infrasmlcture renovations. 

Also. beginning in 1995, 15% per year of the realty transfer tax 
will be dedicated to the Bureau of State Parks for infrastrocture 
repair. which amounts to approximately $8 million a year. Over 
time this "Keystone Rec~eation and Conservation Fund" will 
provide the needed revenues to  bring the Pennsylvania State Park 
facilities up t : ~  stiirdard. 

Aging S t f l  
I h e  average enycrlcnce o f  the Bureau of State I k k  staff 1s 28 
years. lhev have continuafly k e n  asked to do more with less. 

Most staft' b;ive seen every motivationat technique known tu man 
which makes i t  very difficult to ask them to rfo more fqr less. 

Many changes in personriel over the past year causing ripple 
effect tfrmughtua ihe entire staffing structure. Many mimagers see 
rocelit promc>tivn;ll op~n~rtitrrlties as their last oppormnity before 
n'tirelr~ent. Ot?vic,usly only one Iwroon can he .wlected to fill any 
given psition lea\:ing many witb 20 years of experience behind. 

Tren& 
Cmto~ller service is extremely important to the delivery of 
Weat ion in Pennsylvania, However, we are increasing our 
emphasis on resource stewardship. This resource stewardship 
empbasis is an outgrowth of strategic planning that was 
completed in 1991 (Stare Parks 2000). To place more emphasis 
on resource sfewardship, we have developed and implemented a 
natural areas program and a cla$sification system of parks. 

Muttiple-use overnight parks 
* Multiple-use day-use parks 

Limited overnight parks 
Limited day-use parks 

* Environmental Education centers 
Spia lked-use  parks 

The second trend that has grown fmm Slate Parks 2000,strategic 
plan is environmental education (teaching skwardship). 

We expect to broaden tbe scope of our environmentat education 
efforts (act locally. think globally). We will expand our education 
efforts into classmoms and schools. State parks will also became 
classnroms for local schools and we will administer 
environmental ducation grants to schools, conservation groups. 
community organizations. etc. 

A specific trend of interest is our vott~nteerism effort. Not only 
the typical clean up, trail typc voiunteers but those who build 
structures. We must be wary of thtjse more wphisticated 
voLunteer organizations that they don't drive our planning and 
deveiopment programs in the name of voltmteer help. 

As a side nofc. when I came to the organization nearly two years 
ago t\ese was only one female manager in the system. Now the= 
are five female managers. di promoted from within the system 
(none recruited fmin outside). In Pennsylvania, there are many 
femaies in rhe educational system. i.e. coilcgeo and universiries. 
However, vety few. if any. apply for positions in stale 
govemmenr ie.g.. Bureau of State I'xrks). I do not know why! 




