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POLICY AND DlREerION M.i\NAGE.."1ENT 

Mana Sciences Staff 
USDA - Forest Ser ice - PSW 

Berke , Cal 

purpose this is 'flays 
for the field. \Je 

data source. 
ques-

and directions 
extent your needs. We also ask 

your ideas how to increase the effectiveness of and directions in 
Forest Service. 

You and other managers and staff at all field levels in all 
branches of the Forest Service constitute a stratified for this 

All data viii be sUllliaarized and Your personal 
will not be identified. 

In Die questionnaire we use the terms: , direction, and Directives 
Please use the fol definitions: 

A is a to decision It is a descr of a -----=-

A 

course of action to be follmved 
intended to for 
tional unit to which it 
Station, Area). 

in with recurring events. It 
of action 

(e.g. Service-wide, , Forest, 

order which prescribes how a certain task is 
to within t.~e framel,vork of the relevant 

is 

The of the official Forest Service r:lanual and 
, Station, Area and National Forest 

ments. It contains authorities, 
directions, standards and other information. 
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Please 

1. 

's Office 

Office 

's Office 

Station 

Area Office 

group identifiers: 

PART 1 

receive or 
and direction to you: 

In reasonable 
time 

A little 
late 

the 

l<1uch too 

2. Can you 
you 

ways of 
too late? 

up the and direction that reach 

A-2 



3. For your present check the formats in ~hich you receive 

A. 

B. 

C. 

D. 

E. 

and directions from the Chief's office direc-
Re direction to the 

Station and Area personnel. The 
to their 

Check t.l1e ones 

Issued 's Office 

Directives (FSt,1 FSH) 
Letters or Hemoranda 
Oral instructions 
Other 

Issued Office 

Directives (FSM & ?SH) 
Letters or 1'4emoranda 
oral instructions 
other 

to you 

Issued 's Office 

Directives (FSri & FSH) 
Letters or Hemoranda 
Oral instructions 

I s Orders 
Other 

Is station Director 

Directives (FSH FSH) 

Director 

Estimate the of 
received that you: 

Read Skim Do not 
read 



4. On what if any) 
details? 

and direction do you try to remember 

5. 

Directives (FSM.) 

Letters or Memoranda 

oral instructions 

t;re,V'sletter 

letters or 

Private 
'5 News-

, Radio, TV 

6. Can you tell if a 

Must 

Shoul d know 

Easiest to 
understand 

you receive is one you: 

Yes 

Yes 

Best overall 
for your needs 

No 

No 



7. Please estimate the 
activities that you act on or 

of directions to your major 

Percent 

3 of 

When you sufficient 
resources (manpower, funds, etc.) 

Not until you have to 

8. Please estimate the and direction you receive 
in your indicated levels of ~~e or 
tion you as (answer 
for the levels from you and direction): 

Percent 

Chief's Office 

Re Office 

Station 

Area 

's Office 

9. Please estimate the of new and directions you receive 
in your area of which you do not as 

because you feel this is not or advisable. (Answer 
only for the levels from which you receive and direction): 

Percent 

Chief's Office 

Office 

Area 

's 



10. In ~~e Directive is there a sufficient: 

Index Yes 

from 's 

Just 

Too for action 

In your functional area, which sections of the 
FSH), if any, are obsolete or 
and cause of 

Sections 
(code) 

Obsolete 

Cause(s) 

written detail 

l2a. In your functional area, section of the Directives System (FSM & 
FSH) I if be omitted? Please 



13. please by code those sections of the Directives (FSM or 
FSH) which you think are well written (concise, clear, 
content meets needs, etc). 

14. please function or code those sections of the Directives 
System (FSr.1 or FSH) which you t.~ink are poor (unnecessary 
content, written, etc.) 

15. Name the functional areas (e.g. timber, ing, personnel) from 
which you receive and directions that 

you most in 

Are next most he 

Hake it most difficult 
to accomplish your job 

Functional Area 

your 

16. Name the levels of the or (e.g. Chief's Office, Re 
Office, which you receive the and directions that 

Or Level 

He you most in doing your job 

Are next most he 

t1ake it most difficult 
to your 
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17. ~"hich 

of the 
statements and directions you now receive from any level 

Forest Service do you think should be eliminated and Please 
finite answer even if it is None or Don't know. 

18. vmat and directions you think are needed but not 
now exist? 

19. Have you come across conflicts bet'..;een 
different codes? 

icies or directions issued under 

Yes no 

20. OPTIONAL 
answer to 19 is yes, do you remember which codes were and at 

what or level were issued? 

Codes Or Levels 

21. ~at do you do when you get and directions? 

A-B 



22. In your does the 
clash \vith the 

direction, as you 
instructions for 

Never 

often 

23. If there remains a difference between intent detail, vlhich you 
act on: 

Your of intent 

The detail 

24. From t .. here and in what form do you receive most of your information about 
future Forest Service direction? 

From \ .. here Format 

25. You may at times to know about future and direction from 
reading a draft or an ear release. Do you take action on future 
cies and direction before the effective date? 

Sometimes 

Never 

If you have taken action in the on and direction before the 
effective date, which kinds of icies you 



27. 

Station 

Chief's Office 

co~~unicate with 
Answer for each 

By 

to meet your needs? 

not, not? 

levels about issues of 
level with which you communi-

levels on and 

Yes No 

29. Can you suggest hmv your communications with 
directions could be Discuss all possible means 

limitations. 

Yes 

A-



31. Could you a better alternative? 

32. of the Forest Service l~nual can be 
Forest Service offices, and consist of a set of 
are leaf amendments and 
may know of alternatives 
{ g f 
discuss them. 

33. Are there any 
the Directives 

modifications in the 
that you would to? 

A-ll 

describe and 

of 



34. any other 
make 

identification, or other 
or direction. 



B 
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PART 3 

In this table we present in column 1) cues to a number of or directions issued 
Please indicate in column (2) whether you have seen the given 

these may not be relevant to your position). In column (3) 
write in any or elements of the direction that you may remember. Please do 
not consult any references. 

( 

1. Handbook 
and R..'1AP 

2. 

3. in 

4. agreement between 
State of New Mexico, U.S.F.S, 
and B.L.M on range management 

5. Use of ters for fire 
management in wilderness 

6. for monitoring 
of ski instruction and 
commercial activities 

7. Use of appropriate mode of 
dress when at 
of Federal, State, or local 
agencies or organizations 

8. on inviting governors 
or congressmen to F.S. events 

9. of authority to sign 
IPA agreements 

10. Adjustment of work schedules for 
observance 

Have you 
seen it? 
Yes No 

words 
content 
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Information 

Total Distributed: 450 
Total Number of 
Percentage of 

Demo 

By Hierarchical Leve 

129 
Forest 103 
District 67 
station 52 
Area 

By Position: 

In 
Re Forester 

staff Director (Re Level) 
Forest and Deputy 
Administrative Officer (Forest Level) 
Other Forest Staff 
District 
Senior Staff (District Level) 

In Stations: 

37 

82 

II 
118 

19 
12 
73 
26 
4 

Deputy Director 5 
Assistant Director (research, programs & planning) 12 
Assistant Director (research services) 2 
project Leaders & Scientists 27 
Various Administrative Officers 4 
unidentified 2 

In Areas: 
Assistant Director 
Staff Director 
Field 

By Function: 

3 
9 

7 

Fir 

Lands 
Range 
Recreation 
Wildlife 
ritinerals 

g 20 
18 

5 
15 
15 

~~ater 

State 
Research 
Administration 
Information 

4 
Forestry 26 

52 
31 

Forest Insect Disease 

2 
33 

D-1 

Fiscal 
Resources 

4 
7 

32 



1. HO'd receive or directions from the 
levels that direction to you: 

rES 

Office: 
ict Station }lXea Totals 

In 55 34 135 

3 3 30 7 115 

1viuch too late 36 13 4 87 

blank 10 7 33 

From the Re Office: 
Re Forest District Station Area Totals 

In reasonable time 48 45 19 7 4 123 

A little late 14 41 35 5 3 98 

4 14 7 1 0 26 

blank 63 3 39 12 123 

From the Forest 's Office: 
Forest District Totals 

In reasonable time 36 45 81 

A little late 10 15 25 

t1uch too late 3 5 8 

blank 54 :2 56 

From the Station: From the Area: 

Station Area 

In time 38 In reasonable time 6 

ittle late little late 

too late 1 l1uch too late 2 

7 2 
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2. Can you ways of up the and direction that reach 
you much too late? 

did not The 
cate of answers shown were der of tile major 
recurrent themes irl . ) 

IES 

solution Re Forest District Station Totals 

system 30 17 10 

Less and direction 2 1 2 0 6 

direction 
draft review process 10 9 2 0 1 2 

Use !'1ore Interim Directives 5 0 0 1 0 

P & D must be formulated 
faster at the W.O. 3 2 0 0 8 

Need better 
coordination between 
or levels 4 0 0 0 5 

less time g 
p & D at the R.O. and S.O. 0 3 2 0 0 5 

Use electronic communications 3 3 2 0 0 8 

performance of 
clerical staff & mailrooms 2 1 2 1 1 7 

w.o. must set better 
priorities as to which 
p & D is needed 6 3 1 0 0 10 

other response 14 10 11 5 2 42 

Bl 0 47 29 31 8 165 

D-3 



3. 

A. Issued Office 

(FS~i 

Letters or r.lemoranda 
Oral instructions 

B. Issued Office 

Directives (FSM & '?SH) 

Letters or Iv1emoranda 
oral instructions 

Forest Level Responses: 

* 

B5 
129 

68 
67 
129 

Number of 
usable 

responses* 

52 

D-4 

receive 

direction to 
and Area personnel. 

50 3 
77 IS 4% 
97 

54% 33% 11% 
74% 21% 5 
7B 

Estimate the % of those 
received that you: 

Read 
Skim 
over 

Do 
read 



3. (continued) 

District Level Responses: 

A. Issued Chief's Office 

Directives (FSi1 & "'SH) 
Letters or Memoranda 
oral instructions 

B. Issued Re Office 

Directives (FSM & FSH) 
Letters or Memoranda 
Oral instructions 

Number of 
usable 

responses* 

43 
37 
67 

42 
37 
67 

C. Issued 's Office 

Directives (FSr4 & FSH) 
Letters or r1emoranda 
Oral instructions 

's orders 

station Level 

A. 

B. 

Issued by Chief's Office 

Directives (FSM & FSH) 
Letters or I>1emoranda 
oral instructions 

Issued Office 

Directives (FSM & FSH) 
Letters or r1emoranda 
oral instructions 

C. Issued Station Director 

Directives (FSf1 & FSH) 
Letters or l~moranda 
Oral instructions 

'* Responses which did not 

41 
42 
67 
35 

Number of 
usable 

responses* 

31 
30 
52 

10 
11 
52 

26 
27 
52 

the ( : oral instructions). 

D-5 

Estimate the of those 

30 
59 

5 

46% 
69 
17 

80% 
86 
55 
85% 

received that you: 

46 
31% 

38% 
25% 

18% 
12 

5% 

24 
8 

" 

15 
6 

2 
2 

" 
1% 

Estimate the % of those 
received that you: 

Read 

36 
63% 
25 

23 
5 

3 

79 
88 
39 

Skim 
over 

47 
34% 

44 

ges were deleted from 

Do not 
read 

17 
3 

" 

33 

" 

2 

II 



* 

3. (continued) 

B. Issued Office 

FSZ.1 & 

Letters or 14emoranda 
instructions 

c. Issued Area Director 

Directives (FSM & FS~) 
Letters or Memoranda 
Oral instructions 

which did not 

13 

8 
B 

14 
14 

: oral instructions). 

33 

3 
4 

7 

7 

76 

14 

Estimate the of those 
that you: 

52 

21% 
13 

were deleted from 

14 
7 

3% 
1% 

" 



4. On what (if any) 
details? 

(Question 

themes 

O\tm function 

Sens 

Personnel 

Ot.'1er responses 

None 

Blank 

size) 

and direction 

ansvlers to this 

rES 

Natural Resources* 

'!; 

7 

17% 

10 

6% 

1% 

1% 

(144 ) 

do you try to remember 

The cate 
is f the major recurrent 
. ) 

Administration* 

87 

13 

17% 

18 

5 

2% 

3% 

(60 ) 

* Each category consists of those whose pr duties are 
concerned with natural resources or administration within the NFS. 
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5. Rank the listed formats in which you hear about or future 
and overall usefulness 

to you ( th,e 2, etc.): 

SCORES * 

Forest Distr Area 

o 

68 83 

Private Newsletters 4 35 46 42 44 

I etc. 33 34 47 27 27 

Best OVerall: 
Forest District Station Area 

Directives 100 98 89 78 99 

Letters or Memos 98 100 100 100 100 

Oral Instructions 80 77 78 84 90 

Newsletter 44 52 53 52 54 

Private Newsletters 32 26 35 31 35 

I etc. 19 22 29 20 2 

* Each score to as 

100. 



6. Can you tell if a you receive is one you: 

F IES 

Yes Blank 
Re 

1 26 2 
104 22 3 

Forests 
76 25 2 
82 18 3 

Districts 
Must 39 27 1 
Should Know 51 15 1 

Stations 
Hust 37 14 1 --Should Know 35 16 1 

Area 
11 8 0 
11 8 0 

All 
264 100 6 
283 79 8 

0-9 



7. Please estimate the of directions re to your or 
activities that you act on or 

Re Level Re (averages) : 
Line Staff 

upon 24% 43% 

Within 3 months of 54 38 

When sufficient resources are available 17 16% 

Not until necessary 4% 6 

size) (11 ) (114) 

Forest Level (averages): 
Administrative 

Line Officers Staff 

upon 42% 35% 55% 

\>1ithin 3 months of 30% 36% 28% 

When sufficient resources are available 19% 24% 11% 

Not until absolutely necessary 14% 10% 3% 

size) (18 ) (12 ) (68 ) 

District Level (aver ages): 
Line Staff 

Immediately upon 31% 46% 

Within 3 months of receipt 35% 27% 

When sufficient resources are available 27% 22% 

Not until necessary 13 7% 

size) (25 ) (42 ) 
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7. (continued) 

Station Level (averages) 
Assistant 
Directors Assistant 

Directors CR & P.A. Directors, 

upon 29% 48% 43% 

3 months of 32 39% 43% 

vmen sufficient resources are available 22 14% 11% 

Not until necessary 17% 5% 4% 

size) (5 ) (10 ) (4 ) 

Station Level (averages) 

Leaders 
Administrative 

Officers 

upon 47% 49% 

~vithin 3 months of 35% 19% 

l,V'nen sufficient resources are available 13% 8% 

Not until necessary 7% 23% 

size) (22) (4 ) 

Area Level (averages) 
Assistant Area Field 
Directors Staff Personnel 

upon 43% 44% 52% 

Within 3 months of 33% 23% 26% 

Imen sufficient resources are available 18 23% 4% 

Not until necessary 5 10 17% 

size) (3 ) (9 ) (7 ) 

D-11 
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7. (continued) 

b. function across all or levels 

A: 
B: 
C: wnen sufficient resources are available 
D: 

Function A B !"' 
'-

Fire (13 ) 48% 35 19 4% 

20) 29% 39 34% 7% 

Land (18 ) 32% 44% 21% % 

Lands (5 ) 53% 40% 15% 6 

(15 ) 28% 43% 24% 8% 

Recreation (15 ) 24% 35% 19 13% 

\iildlife 58% 26% 11% 4 

l-tinerals (2 ) 43% 28 20% 10% 

Timber 41% 30% 25 10 

Forest Insect Disease (6 ) 63% 27% 8% 3 

Watershed-soils 63% 8% 28 0% 

State 5. Private For. (26 ) 47% 26% 15% 12% 

Research (52 ) 44% 34% 14 9% 

Administration (31 ) 48% 32% 14% 9% 

Information (10 ) 5 32% 13 4 

Personnel . ( 50% 4 4% 5 

Human Resources 63 23% % 4% 

Fiscal (4 ) 73% 25 2 1% 

Resources 30 44% 17 

Line Officers (56 ) 33% 37% 22 11% 

Unidentified 44 35% 17 5 

All (370 ) 4 35 19 
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9. Please estimate the percentage of new and directions you receive 
in your area of responsibil which you do not as 

because you feel this is not possible or advisable. (Answer 
the levels from which you receive and direction): 

AVERAGE PERCENTAGES 

a. position 

Ori g 
Source 

vi. O. 
R.O. 

Ori 
Source 

~V. o. 
R.O. 
S.O. 

ori 
source 

w.o. 
R.O. 
S.O. 

Ori 
Source 

'VJ. O. 

R.O. 
Station 

ori 
Source 

.0. 
R.O. 
Station 

*Number in 

Line 

16% 10)* 
5% (2)* 

Line 

13% (18) * 
11% (18) * 

5 (2) * 

Line 

32% (23)* 
27% (23)* 
13% (24)* 

Directors 

11% (5)* 
data 

o (1) * 

Leaders 

(15) * 
0% (1)* 

(19) * 

is 

Staff 

14% (108) * 
14% (69)* 

Re 
Total 

15% (118)* 

14 % (71) * 

from Forest: 

Administrative 
Officers 

12 % (10) * 
7 % (10) * 
6 (5) * 

from District: 

Staff 

29% (28)* 
23% (35)* 
13% (33)* 

from Station: 

Asst. Directors 
CR I:< PA 

26% 
52% 
12% 

(8) * 
(3) * 
(7 )* 

from Station: 

Administrative 
Officers 

48 (4)* 
53% (2)* 
15% (4) * 

size. 

Staff 

20% (51) * 
15% (62) * 

11% (35)* 

District 
Total 

31% (51)* 
25% (58)* 
13% (57)* 

Forest 
Total 

18% (79)* 
13% (90) * 

10% (42)* 

Asst. Directors 
RSS 

38% (3)* 

48% (2)* 
28% (2) * 

station 
Total 

24% (35)* 

44% (8) * 
% (34) * 



9. (continued) 

Ori 
Source 

R.O. 
A.O. 

*Number in 

Assistant 
Directors 

33 (3)* 

no data 
0 (1)* 

is the 

from Area: 

Area 
Staff 

3 ) * 

38 (4) * 

13% (9) * 

size. 

D-14 

Fie 
Personnel 

4 
4~ 
.. :J 2 

* 

* 

24 (7 ) * 

Area 
Total 

45% (15 * 
40 () * 
17 % 17 * 



9. (continued) 

b. by function across all or levels 

Level of or 

Function ( W.O. R.O. 5.0. STATION AREA 

Fire (13 ) 15% 14% 7% 

(20 ) 13% 15% 10% 

Land (18 ) 16% 15% 4% 

Lands (5 ) 19% 5 10% 

Range (15 ) 19% 14% 7 

Recreation (15 ) 19% 18% 16% 

Wildlife (6 ) 39% 29% 37% 

Minerals (2 ) 0% 0% 

Timber (33 ) 30% 23% 15% 

Forest Insect Disease (6 ) 16% 5% 

Wa ter shed-soils (4 ) 13% 10% 

State & Private For. (26 ) 45% 40% 17% 

Research (52 ) 24% 44% 9% 

Administration {31 } 21% 19% 6% 

Information (10 ) 13% 11% 10% 

Personnel Hgmt. (9 ) 6% 15% 

Human Resources (6 ) 7% 2% 

Fiscal & Accounting (4 ) 8% 5% 

Resources (7) % % 14 

Line Officers (56 ) 23% 19% 12% 

Unidentified (32) 12% 5% 4 

All (370 ) 1% 18 9 9 17% 
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10. In the Directive System is L~ere a sufficient: 

Index? 

cross-reference file? 

213 

124 

no blank 

58 

177 69 

0-16 



11. In the directions you receive from the Chief's Office, is the breakdown 
into fic instructions: 

Too detailed 
Just about ri 
Too for action 

He Sections of Fsr~ 

detailed 2 

Just about 

Too for action 17 

Forest level 

Too detailed 18 

Just about ri 61 

Too for action 29 

District level 

Too detailed 18 

Just about ri 35 

Too for action 19 

station level 

Too detailed 2 

Just about ri 36 

Too for action 8 

Area level 

Too detailed 3 

Just ab<mt r 

Too for action 

100 

37 

112 

no 

85 

42 

74 

no 

49 

32 

48 

no 

50 

16 

44 

no 

11 

14 

ci at least 3 times 

10 

1600,1800,2200,2300,2400,3500 

00 

Sections of FSi1 
ci ted at least 3 tirJ.es 

1900 o 

1900,2400 

1900,2400 

Sections of FSH 
cited at least 3 times 

2400 

2200,2400 

2400 

Sections of Fsri 
cited at least 3 times 

none 

4000 

none 

Sections of FSt! 
cited at least once 

3500 

100, o 

1300, 



12. In your functional area, which sections of the Directives (FSM & 

FSH) I if any, are obsolete code 
and pr cause 

IES 

Unnecessary 
itten 1 

1000 1 0 0 
12 3 2 
1300 1 0 0 

1 0 2 
17 0 0 4 4 
1800 3 2 a 6 
1900 3 2 2 
2100 2 0 0 0 
2200 5 1 1 1 

2300 13 4 3 3 

2400 7 4 2 5 

2500 7 0 0 
2600 3 2 0 3 

2700 4 2 4 

2800 13 4 2 7 
2900 1 0 0 0 

3100 2 0 0 0 

3400 1 0 0 0 
3500 6 0 0 0 
3600 2 0 0 0 
3700 1 0 0 0 
4000 7 1 0 0 
4700 1 0 0 0 
5100 7 4 3 5 
5300 1 1 0 1 
5400 6 4 2 

5500 0 0 0 1 

5700 2 0 0 0 

6100 16 6 3 8 

6200 6 1 1 3 

6300 5 2 2 3 

6400 3 2 1 2 

6500 12 5 1 6 

6600 2 0 1 1 

6700 2 0 0 0 

7100 2 0 
7200 1 0 0 

7300 5 3 0 2 
7400 0 0 0 1 

7700 7 1 0 1 

TOTl'iliS: 179 3 28 1 



12a. In your functional area, which sections of 
F'SH) I if any, could or should be omitted? 
state the reasons. 

a 
of 

recurrent themes 

Reason 

any cate 
were derived from 

answers to this 

Sections 

{FSH & 

the ma 

Too much res tr icti ve 1200 1 2300, 2700, 4500, 5300, 6600, 7 

Conflicts wi~~ o~~er sections 

did not agree with 
content of directive 

Section seldora or never used 

Section contains redundant 
direction covered elsewhere 

No reason 

D-19 

1900,230 

2700, 5100, 5400, 7100 

2400, 3000, 4000 

lOaD, 2200, 6100,6500 

1800 



13. 

5100 
100 

code those sections of the Directives (FSH or 
are 

I etc • 

of 

5 

27 

7 
8 

times: 

cited 

well '#Litten (concise, clear, 



15. Name the functional areas (e. g. timber, personnel) from 
which you and directions that you 
most ; Are next most make it most difficult to 

have been each section of the FSi1. 
After each section are listed the number of times this section '¥las 
identified as g most (Al, next most he (El I j 

FSM 
Section 

1000 
1100 
1200 
1300 
1400 
1600 
1700 
1800 
1900 
2100 
2200 
2300 
2400 
2500 
2600 
2700 
2800 
3000 
3100 
3200 
3500 
3600 
4000 
4500 
4800 
5100 
5200 
5300 
5700 
6100 
6200 
6400 
6500 
6600 
6700 
71 
75 

7200 

most difficult (C). 

A E C 

6-4-4 
3-0-0 
4-0-0 
2-1-0 
11-12-18 
5-3-0 
3-1-3 
7-0-2 
9-9-10 
0-2-1 
5-0-0 
7-3-2 
8-8-3 
7-1-1 
1-0-1 
3-3-2 
3-1-1 
3-2-5 
1-0-0 
1-0-1 
1-1-0 
1-0-0 
0-0-1 
1-0-0 
0-1-0 
4-2-4 
5-0-0 
2-1-0 
2-3-1 
9-19-23 
6-5-8 
0-0-1 
4-8-13 
3-1-5 
0-1-0 

7-7-4 

0-1-0 

Re 

Descr 

• (laws, re Administrative 
Administrative 
Administrative 
Administrative 

• ( directives) 

• (or 
• (miscelaneous) 

Fiscal & Accounting 
Information 

Civil Ri I FEO 
Human Resources program 
Land Management or Resources, 
Environmental 

Recreation, Wilderness, 
Timber 
Watershed, Soils 
Wildlife 
Land uses 
r'lineral and Geology 
State and Private 
COOP Fire 
COOP Forestry 
COOP tlatershed 
COOP Area Planning & 

otherwise identified 

Research (not otherwise identified) 
Insect Research 
Economics or Market Hesearch 
Fire 
Insect & Disease Control 
Law Enforcement 
Aviation 
Personnel 
Office Procedures (A.S) 

All 

(A.S) 

except: Communications 
Electronics 

Communications & Electronics 
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15. (continued) 

Forest 

1-1 
0-1-0 

2-3-3 
4-1-1 Information 

1700 0-0-1 Civil 
1-0-0 Human 
12-3-12 Land 
1-0-0 
5-0-0 

2300 3-6-5 
2400 19-19-4 
2500 2-1-1 
2600 3-2-2 tVildlife 
2700 9-3-5 Land uses 
2800 0-3-1 
5100 5-3-0 Fire 
5300 3-1-1 Law Enforcement 
5400 0-0-1 
5500 2-0-1 Land Classification 
6100 4-5-27 Personnel 
6200 0-3-5 Office Procedures (A.S) 

6400 1-3-6 
6500 6-3-14 
6600 0-0-1 
6700 0-1-0 
71,73,74 
75 12-7-2 All :CommtLrlications & 

Electronics 



15. (continued) 

FSt1- #: Responses 
Section ABC 

10 0-1-1 

13 0-0-1 
14 0-0-2 
1800 0-0-1 
190 0-0-3 
2100 0-0-1 
2200 11-2-1 
2300 7-6-4 
2400 26-9-3 
2500 0-1-0 
2600 3-3-2 
2700 5-4-2 
2800 2-2-1 
3000 0-0-2 
5100 3-3-2 
5300 0-1-0 
5500 0-0-2 
6100 6-11-25 
6300 1-2-4 
6500 1-3-9 
71,73,74 
75,7600 4-5-4 

FS~1 #: Responses 
Section ABC 

1000 1-0-0 
1400 2-1-3 
1900 1-1-1 
2300 1-0-0 
2400 2-4-0 
3100 1-0-0 
4000 9-3-1 
410 2-0-0 
4500 2-1-0 
4600 1-0-0 
4700 1-0-0 
5200 1-0-0 
6100 12-5-16 
6200 1-1-2 
6300 1-2-0 
6500 4-4-1 
6600 0-0-3 
71 
75 4-5-4 

District level 

Oeser 

(laws, re 
• (miscelaneous) 

Fiscal & 

Recreation, Wilderness, Landscape 
Timber 
Watershed, Soils 
thldlife 
Land uses 
Mineral and 

Fire 
Law Enforcement 
Land Classification 
Personnel 
Procurement (A.S.) 
Finance & 

otherwise identified 

All ing exeept:Co~nunications & 
Electronics 

Station level 

Oeser 

Administrative !1gmt. (la'Pls, 

Land or Resources, 
Recreation, Wilderness, 
Timber 
COOP Fire 
Research (not othenvise identified) 
Timber Research 
Insect Research 
Disease Research 
Forest Products or • Research 
Insect & Disease Control 
Personnel 
Office Procedures (A.S) 
Procurement (A.S.) 
Finance & 
Systems 

All 

0-23 

except: 
Electronics 



15. ( 

2100 
2400 
2500 
2600 
3000 
3100 
3200 
3400 
3500 
4000 
6100 
6300 

0-
1-1-0 
2-0-1 
1-1-0 
1-0-0 
0-0-
2-0-0 
1-1-0 
0-0-1 
1-0-1 
2-3-0 
1-0-0 
2-0-0 
2-0-0 
0-1-1 
0-0-1 
6-4-3 
0-0-1 

Area le'>lel 

Human 
Land 

'VJildlife 
State private Forestry-not 
COOP Fire 
COOP 
COOP Insect & Disease 
COOP Watershed 
Research 
Personnel 
Procurement (A.S) 

0-24 

identified) 



16. Name the levels of the or (e.g. Chief's Office, 
Office, which you receive the and directions that 

most in 
--Are next most 
--t·1ake it most difficult to 

or 
H.O. 

ll'", 
.~ most in doing your job 86 

Are next most 26 

Make it most difficult to 
23 

Forest level 
Or 

'iI.O. 

He most in your job 25 

Are next most 37 

Make it most difficult to 
your job 20 

District level 
Or 

H.O. 

most in your job 5 

Are next most helpful 10 

Hake it most difficult to 
your job 28 

Station level 
Or 

tv. . 
He most in your 12 

Are next most 20 

r·lake it most difficult to 
your 14 

0-25 

your j 

27 3 13 

43 4 56 

11 15 80 

blank 

48 16 2 12 

23 12 0 31 

23 5 1 54 

blank 

12 43 2 5 

38 13 1 5 

13 6 3 17 

blank 

0 34 0 6 

1 5 0 26 

2 3 2 31 



16. (continued) 

Area level 

O. blank 

most in your 5 2 10 

Are next most 5 5 1 

Make it most difficult to 
your 4 2 1 1 ' , .1.1. 

0-26 



17. Which statements and directions you now receive from any level of 
the Forest Senrice do you ~'1ink should be eliminated and Please 
a definite answer even if it is None or Don't know. 

17 did not spec any ies 
categor ies of answers shmvn \vere derived from 
recurrent ~~emes in ~'1e answers to this 

Re Level 

Those with too much detail 
Those that conflict with O~'1er 

that is obsolete 
Direction or memo 
Direction for which no extra 

content of 
None 
Don't know 
Other 
Blank 

Total 

at other 

not agree with 

2 

2 
2 

4 

3 

5 
52 
31 

7 
14 

131* 

*1 gave three citations rather than the usual one. 

Forest Level 

Those \"ith too much detail 
Those that conflict with other 
policy that is obsolete 
Direction orally or by memo 
Direction for which no extra 

content 
None 
Don't kno\" 
Other 
Blank 

Total 

at other 

D-27 

2 
o 
3 
4 

1 

6 

5 
31 
27 
10 
12 

103 

The 
the or 



17 • continued 

District Level 

Those with too 

Direction 

detail 
other 

memo 
Direction for which no extra 

content of 
None 
Don't 
Other 
Blank 

Total 

Station Level 

Those with too much detail 

at ot,'1er 

Those t,~at conflict with other 
that is obsolete 

Direction or memo 
Direction for which no extra 

content of 
None 
Don't knmv 
Other 
Blank 

Total 

at other 

4 

4 
15 
25 

4 

67 

o 
1 
1 
1 

o 

o 

3 
13 
21 

4 
8 

52 



17. (continued) 

Area Level 

Those "vi tJl too much detail 
Those that conflict wi~~ other 

that is obsolete 
Direction or memo 
Direction for which no extra 

o 
o 
o 
o 

o 
at other 

content of 
None 
Don It know 
Other 
Blank 

Total 

sections of the FSM were 
their answers: 

FSM Sections 

1900, 5300, 6100 (cited 4 times) 
6300,6600, 6700 

1900 

1700, 2400 I 6600 

1400, 1800, 5300, 6100, 6500, 7400 

0-29 

o 

o 
8 
9 
1 
1 

19 

Reasons 

refered to by the 

Section contains too much detail 

Conflicts with other 

Section contains obsolete material 

Respondent did not agree with content 
of policy 



18. 

The 

Which kinds of 
now exist? 

and directions do you think are needed but do not 

were cited at least three times: 

• of citations 

Personnel 10 

Systems [iIanagement 5 
Ener gy Conservation 5 

Setting 3 
P & 3 

0-30 



19. Have you come across conflicts between or directions issued 
under different codes? 

UE01CIES 

Function Yes 

Fire 13 4 

(20 ) 12 6 2 

Land r1gmt. (18 ) 15 1 

Lands 5 ) 4 1 

(IS ) 11 4 0 

Recreation (15 ) 11 2 2 

Wildlife (6 ) 4 2 0 

14inerals (2 ) 1 1 0 

Timber (33 ) 19 13 1 

Forest Insect Disease (6 ) 3 2 1 

tva ter shed-soils (4 ) 2 2 0 

State & Private For. (26 ) 14 10 2 

Research (52 ) 14 30 8 

Administration (31 ) 18 11 2 

Information (10 ) 7 3 0 

Personnel . (9 ) 6 1 2 

Human Resources (6 ) 4 2 0 

Fiscal & Accounting (4 ) 3 1 0 

Resources (7 ) 1 0 

Line Officers (56 ) 40 11 

Unidentified (3 ) 20 7 5 

All (370) 223 115 32 

0-31 



20. OPTIONAL 
answer to yes, do you remember which codes 

were and at what level were issued? 

FSM 
Sections 

None 
W.O. R. . S.o. Station Other Cited Totals 

1900 11 6 

2300 12 3 0 1 3 19 

240 25 14 2 0 47 

2600 4 7 0 1 0 1 13 

2700 9 2 0 0 0 5 16 

2800 5 1 0 0 0 3 9 

5100 5 2 0 0 1 4 12 

5400 4 3 0 0 1 0 8 

6100 9 0 0 0 0 3 12 

6500 7 1 0 0 1 2 10 

6700 5 1 0 0 0 0 6 

7100 7 4 1 0 0 2 14 

7700 7 3 0 0 1 0 11 

Note: 242 of the did not answer this 

D-32 



21. Nhat do you do when you 

21 did not any cate 
categories of answers shown were derived from 
recurrent themes in answers to ~1is 

Forest District 

Use 35 39 

Consult with hi 1eve 27 41 30 

Consult ori source 24 3 0 

Consult line or staff 
at own level 4 5 7 

Consult, source not 
identified 19 9 2 

other response 6 0 3 

blank 14 6 6 

0-33 

and directions? 

the 
. ) 

Station Area Totals 

13 5 

18 9 125 

3 1 31 

4 0 20 

3 39 

0 0 9 

8 1 35 



22. In your 

a. 

Fire 13 

0 

Lands (5 ) 

(15 ) 

Recreation (15 ) 

tVi1d1ife (6 ) 

Minerals (2 ) 

Timber (33 ) 

Insect Disease 

Watershed-soils (4 ) 

State &. Private For. 

Research (52 ) 

Administration (31 ) 

Information (10 ) 

Personnel 

Human Resources 

7 ) 

Line Officers 

(26 ) 

does the 
wit,'l the 

all or 

1 

0 

0 

0 

2 

0 

1 

0 

1 

3 

8 

3 

0 

0 

1 

1 

levels: 

13 0 

11 '3 

1 

4 1 

13 2 

12 2 

2 2 

1 1 

30 2 

4 1 

3 0 

20 2 

34 4 

23 5 

9 0 

4 

5 1 

2 

direction, as you 
instructions for 

Answer 

0 

0 

0 

1 

0 

0 

1 

0 

1 

6 

0 

1 

0 

0 

0 

1 

3 

14 



22. (continued) 

b. or le'Jels: 

Or level Never 

4 107 4 

Forest 78 13 3 

District 4 55 7 1 

Station 8 36 4 4 

Area 3 15 1 

All Levels 28 1 39 12 

D-35 



23. If t.~ere remains a difference between intent and detail, which do you 
act on: 

a. function across all or levels: 

lES 

Your The Detail 
Function ( of Intent Prescr Other 

Fire (13 ) 11 2 0 

(20 ) 15 4 1 

Land . P (18 ) 12 4 2 

Lands (5 ) 3 1 1 

Range (15 ) 11 3 1 

Recreation (15 ) 10 3 2 

\'1ildlife (6 ) 4 2 0 

Hinerals (2 ) 2 0 0 

Timber (33 ) 22 9 2 

Forest Insect Disease (6 ) 5 0 1 

Watershed-soils (4 ) 4 0 0 

State & private For. e 26 ) 20 4 2 

Research (52 ) 41 5 6 

Adminis tr a tion (31 ) 28 2 1 

Information (10 ) 8 1 1 

Personnel . (9 ) 5 2 2 

Hu;nan Resources (6 ) 5 0 1 

Fiscal & (4 ) 2 1 1 

Resources (7) 5 1 1 

Line Officers (56 ) 44 8 4 

Unidentified (32 ) 22 4 6 

All (370 ) 279 56 35 

0-36 



23. (continued) 

b. or levels: 

Your etation 
or 1 of Intent Other 

Forest 7 19 

District 43 16 a 

Station 43 5 4 

Area 15 4 0 

All Levels 281 56 33 

D-37 



24. From and you receive most of your information about 
future Forest Service direction? 

From the R.O. 

Other Sources: 

memos 
written 

oral 
manual directives 
newsletter, 
letters 
draft 
memos 
other written 

groups 

0-38 

18 

17 
8 
3 

25 
15 

18 
26 

3 
1 

o 

16 

7 
8 

5 



24 (continued) 

Forest Level 

From gs 
oral 3 

From the R.O. 

From the S.O. 

Other Sources: 

FS14 s 
Newsletter, 

letters 
draft 

ches 
memos 
ot-her written 

meetings 
oral 
manual directives 
newsletter, di 
letters 
draft 
memos 
other wr i tten 

meetings 
oral 
manual directives 
newsletter, 
letters 
draft 
memos 
other written 

news media 
other government 

groups 

D-39 

8 

34 
1 

7 

8 
33 

9 
1 
6 
7 

25 
10 

9 
22 

1 
o 
o 
1 
2 
4 

11 
11 

5 



24 (continued) 

District Level 

oral 
FSt4 directiv'es 5 

3 
1 

memos 4 
other written 0 

From the R.O. 3 
oral 3 
manual directives 
newsletter, 2 
letters 4 
draft 2 
memos 9 

other written 0 

From the S.O. 5 
oral 22 
manual directives 2 
newsletter, 0 

letters 5 
draft 1 
memos 7 
other written 3 

From -b"1e D.R. oral 3 

Other Sources: 8 

3 

groups 4 

0-40 



24 (continued) 

station Level Re 

From the 

From Station 

Other Sources: 

oral 
FSt1 directives 

Ne'<lsletter I 

letters 
draft 

memos 
other written 

oral 
manual directives 
ne,,{sletter I di 
letters 
draft 
memos 
other written 

groups 

D-4l 

1 
7 

10 

1 
4 

7 
18 

3 
o 
1 
o 
8 
1 

2 
2 

2 



24 (continued) 

Area Level 

From the W.O. 

From the Station 

Other Sources: 

oral 
FSH directhres 

letter f 
letters 

memos 
other written 

oral 
manual directives 
newsletter, di 
letters 
draft 
memos 
O~'1er wr i tten 

groups 

D-42 

1 

2 
4 
o 
1 

3 

5 
5 
1 
o 
1 
o 
o 
o 

1 
1 

2 



25. You may at times get to know about future and direction from 
a draft or an release. Do you take action on future 

cies and direction before the effective date? 

a. function across all or levels: 

IJENCIES 

Function ( Sometimes Never Blank 

Fire (13) 11 2 o 

(20 ) 2 

Land (18 ) 14 3 I 

2 3 Lands (5 0 

11 4 Range (15) 0 

Recreation (15) 8 6 

5 1 Wildlife 0 

Minerals (2) 0 2 o 

Timber (33) 21 12 o 

Forest Insect Disease (6) 4 1 1 

Wa tershed-soils (4) 1 3 o 

State & Private For. (26) 14 11 1 

Research (52) 25 22 5 

Administration (31) 18 10 3 

Information (10) 8 1 1 

Personnel Mgmt. (9) 5 4 o 

Human Resources (6) 5 1 o 

Fiscal (4) 3 I o 

Resources (7) 4 2 1 

Line Officers (56) 45 10 1 

Unidentified (32) 22 8 2 

All (370 j 235 

D-43 



25. (continued) 

b. or levels: 

or level Sometimes Never Blank 

98 5 

Forest 32 5 

District 38 25 4 

Station 23 3 

Area 8 10 
, 
J-

All Levels 36 116 18 

D-44 



26. If you have taken action in the past on 
effective date, indicate which kinds of 
early and 

26 did not any for 
of answers shown were derived from 

recurrent themes in the answers to this 

Did Not Answer 
Other Response 

12 
2 

14 
9 

34 
45 

Before Effective Date 
(Cited at least three times): 

Forest Level 

Personnel 8 
Travel Limitations 5 
Ener gy Conservation 3 

On 8 

To Shorten 
Have Never Implemented 
Did Not Ansv;er 

3 
4 
7 

41 
Other Response 31 

Before Effective Date 
(Cited at least three times): 

Personnel 7 
NFHA Direction 4 
Timber 4 
Travel Limitations 3 

District Level 

To Shorten 
Have Never 
Did Not Answer 

5 
1 
4 
3 

26 

Before Effective Date 
(Cited at least three times): 

Timber 7 
Recreation 3 

D-45 

and direction before the 
you 

The 
of the major 



26. 

Station 

Area Level 

To Shorten 
Have Never 
Did 

none 

2 

o 

5 
11 

Before Effective 
three times): 



27. How do you communicate with hi levels about issues of 
directions? ( Ans,ver for each hi level with which you communi-

cate- ) 

tiith the ~vashin Office: 

Re Forest District Station Area Totals 

By discussion 9 8 1 5 2 25 

cor 12 15 12 10 2 51 

By reviews 0 8 3 2 0 13 

Both discussion & 

64 1 1 10 3 79 

Both discussion &. reviews 0 0 1 2 0 3 

Both cor &. 

reviews 1 2 2 1 0 6 

All three methods 33 3 0 6 4 46 

Blank: 10 47 16 8 147 

With the Office: 

Re Forest District Station Area Totals 

By discussion 16 11 2 1 1 31 

2 13 14 2 1 32 

By reviews 0 2 4 1 0 7 

Both discussion & 

16 43 10 2 6 77 

Both discussion 
& reviews 1 2 0 0 0 3 

Both & 

reviews 1 7 0 0 8 

All three methods 5 27 5 0 0 37 

Blank: 4 25 46 11 175 

0-47 



27. (continued) 

Office: 

Forest District Totals 

12 41 

1 :3 

0 0 

Both & 1 

& reviews 1 2 3 

Both &: reviews 0 0 

All three methods 7 24 31 

Blank 57 5 62 

With the station: With the Area: 

Station Area 

By discussion 19 8 

0 0 

reviews 0 0 

Both discussion 
"" 

Both discussion 
"" 

reviews 3 0 

Both &: reviews 1 0 

All 10 2 

Blank 10 3 



28. Do you co~~unicate suffic 
directions to meet your needs? 

with hi levels on and 

Re Level Re 

yes 
no 

of Additional Comments: 

yes 
hi 

no 

5} *-­
levels. 

had cautious f non-responsiveness from 

of requests and reccommendations 
that the W.O. staff seems preoccupied with other matters. Some say that 
to to W.O. attention earns them a bad The 
responses to their ies are often late. 

Forest Level 

yes 81 
no 20 

of Additional Comments: 

yes (3)--Comments were not very in tone. 
and limitations on co~nunication than its 

no (19 }--Comme:l.ts refer to the lack of attention to 10\ver level 
concerns and an unwillingness of hi levels to listen. Also, 
sometimes the staff at the R.O. s doesn't have the 

to be of service. 

Distr ict Level 

yes 44 
no 12 

of Additional Comments: 

yes received remarked that it " seems that 
are not If 

no (ll)--Communication ,vith the R.O. at this level is discoura or 
difficult. 5.0. communications are better. Some remarked on the lack of 
an to on it's formulated. 

said the pressure to activities didn't 
time 

* number in is indicates hO\,I 

answer with additional comments. 



28. (continued) 

station 

Comments: 

yes-- cOnLmen ts 

no 1 )--One of ical isolation from the 'i~.O. I 

inhibits informal communication on sensitive issues. 

Area Level 

yes 17 
no 2 

of Additional Comments: 

yes--(no comments 

no (2 )--One said that com,,11.unication leads to ", •• added 
restrictions and red tape," The other said his boss doesn't want to 
listen. 

D-50 



29. Can you how your communications with 
directions could be Discuss all 
present limitations. 

29 not any cate 
cate of answers shown were derived 
recurrent in answers to 

IES 

Forest District 

Good cownunication 
exists 

contact 

Better contacts 

Hore 
to contacts 

better 

r'1ore time to 
contacts 

response 

& 

to 

Electronic Communications 

Allow for an 
review of draft P & D 

Better coordination 
makers 

level 

Better to 
staff at W.O. & R.O. 

Other 

Blank 

16 

18 

9 

4 

2 

10 

2 

2 

o 

13 

44 

12 4 

16 5 

17 20 

o 3 

6 3 

1 o 

1 o 

5 2 

1 o 

5 o 

5 6 

34 24 

0-51 

and 
means re 

rna 

Station Area Totals 

7 4 36 

3 3 43 

7 3 

o o 12 

1 o 14 

2 o 5 

o o 11 

1 o 10 

1 o 4 

1 o 6 

5 o 29 

24 135 



30. Does the Forest Service Directives (FSI! FSH) present 
the and directions to your satisfaction? 

function across all or levels: 

UE~:::IES 

Function Yes r,lore or Less No Answer 

Fire (13 1 

(20 ) 10 10 0 

Land . P 18 ) 3 12 3 

Lands (5 ) 2 3 0 0 

Range (15 ) 2 12 0 

Recreation (15 ) 3 10 1 1 

Ni1dlife (5 ) 2 2 2 0 

Minerals (2 ) 1 1 0 0 

Timber (33 ) 7 21 4 1 

Forest Insect Disease (6 ) 2 4 0 0 

Watershed-soils (4 ) 0 4 0 0 

State & Private For. (26 ) 8 13 4 1 

Research (52 ) 18 27 4 3 

Administration (31 ) 9 16 5 1 

Information (10 ) 1 9 0 0 

Personnel JI-lgmt. (9 ) 4 3 2 0 

Human Resources (6 ) 1 3 2 0 

Fiscal & (4 ) 2 1 1 0 

Resources (7 ) 0 1 

Line Officers (56 ) 10 40 4 2 

Unidentified (32 ) 16 2 

All (370 ) 220 43 11 

D-5 



30. (continued) 

b. or levels: 

IES 

Or level Yes or Less Not Ans'Ner 

Re 35 74 17 3 

Forest 25 62 15 1 

District 12 3 4 

Station 19 28 4 1 

Area 9 4 0 

All Levels 97 221 43 

D-53 



31. a better alternative to the existing F.S. Directives 
? 

Level of Detail in and Direction: 

"how to" instruction in FSH directives. 
see material 

the FSH. 

directives are received; 
2. field in how execute their 

3. leaves the Forest Service less liable to be the 
with a breech of 

Conciseness of and Direction: 

or directive 
state its 

down to the minimum 
should 

or some ob'ler treatment to and 
reference. A brief summary of each new direction would assist 

the lower levels (and transfered to 
function) to assimilate the essentials of each new as it 
comes down. 



31. (continued) 

Index/Cross-reference of the FSH: 

in this area so that those field level can 
Personne 

locate the needed information. 

0-55 



--------------------------------------------------------------------------------

terminal per office. A 
alternative to the 
readable hard 

for this 
FSM because 

unreliable 

needed. Those few who were 
any detailed 

in the management of 

use of _"icrofilm did not 
did not want it used. 

us 
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Part II 

WASHINGTON OFFICE POLICY 

the 

Office. Part II, like Each 
a nu.'llber of 

(Many of the 
and directives and asked if he had seen 

and directives, of course, were not relevant to 

The percentages below indicate of 
or level who recalled 

L 

2 • 

3 • 

4. 

functional duties a 

Host 

94% 
Forest 93% 

District 88% 
Station 77% 

Area 81% 

Use of OVertime: 
Pr 

71% 
Forest 68% 

District 80% 
Station 89% 
Area 81% 

Annual Leave 

Re 63% 
Forest N.A. 
District .A. 
Station .A. 
Area .A. 

Evaluation 

78% 
Forest N.A. 
District N.A. 
Station N.A. 
Area .A. 

users include all others in the 
of line officers in the 

tallies as 
is the number of 

Users Line 

(1l2 ) N.A. 91% (11 ) 

(81 ) N.A. 100% (19 ) 

(40 ) N.A. 100% (26 ) 

(34 ) N.A. 100% (15 ) 

(16 ) N.A. 100% (3 ) 

Users Line 

(112 ) N.A. 73% (11 ) 

(82 ) N.A. 95% (19 ) 

(39 ) N.A. 89% (26 ) 

(35 ) N.A. 80% (15 ) 
(16 ) N.A. 100% (3 ) 

in For Travel: 
Users Line 

(8 ) 60% (102) 64% (11 ) 

21% (82 ) 26% (19 ) 

23% (39 ) 15% (26 ) 
1% (36 ) 100 (15 ) 

40 (15 ) 67 (3 ) 

under Fair Labor Standards 
Users Line 

(9 ) 30 (101) 55% (11 ) 

41% (80 ) 37 ( ) 

51% (39 ) 65% (26 ) 

44% (36 ) 33% (15 ) 
44 (16 ) 33 3 ) 

E-2 

Act: 

users 
or 

to 



Part II 

5 • Interest Taxes 
Government 

Re 
Forest 
District 
Station 
Area 

6. Use of PFT 

Re 
Forest 
District 
Station 
Area 

Users 

38 % (8) 
14 \ (7 ) 

M.A. 
• A. 

in the 
Users 

87% (15) 

M.A. 

18% (73) 

(46 ) 
0% (19 ) 

11% (18) 
M.A. 

28% (95) 

18% (80) 

18 % (39) 
25% (36) 

19 % (16 ) 

7. Timber Policy: 

Forest 
District 
Station 
Area 

Users 

67% (9) 

77% (13) 

88% (16) 
N.A. 
M.A. 

8. F.S. Management Hodel 

9. 

Re 
Forest 
District 
station 
Area 

Forest 
District 
Station 
Area 

10. Natural 

Re 
Forest 
District 
Station 
Area 

43% (82) 
37% (38) 
N.A. 
N.A. 

Resources: 
Users 

80% (10) 
63% (11) 

0% (1) 

44\ (9) 
47% (17) 
o (2 

N.A. 
N.A. 

68% (99) 

69% (70) 

48% (23) 
49% (35) 
50 % (16 ) 

relates to RPA: 

30% (30) 
63% (16) 

42% (101) 
61% (71) 

47% (38) 

21% (34) 
25 (16 ) 

15% 
25% 
11% 

9% 
13 

E-3 

(99 ) 

( 3) 

(37 ) 
(34 ) 
(15 ) 

res in 

Line 

56% 

o 14) 
6 (16) 

11% () 
.A. 

Line 

80% (10) 
42 % (19) 

23% (26) 
33 % (15) 

67 (3) 

Line 

82 % (11) 

84% (19) 

92% (26) 

67% (15) 
100 % (3 ) 

Line 
9 ) 
78% (18) 
46% (26) 
77% (13) 

100% (3) 

Line 

82% (11) 
68 (19) 
85% (26) 

40% (15 ) 
67% (3) 

Line 

27 11) 
32 % (19 ) 

24% (25) 
29% (14) 
33% (3) 
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II. Use of 2 I 4, 5-T and Silvex:: 
Users Line 

He 1% (ll ) 69 (100 ) 82% (11 ) 

Forest 82% (ll ) 69% (71) 90% (19 ) 
District (17 ) 64% (22 ) 96% (26 
Station .A. 68% (34 ) 87% 15 ) 

Area t4'. A. 75% (16 ) 100% (3 ) 

12. Payment Procedures to States: 
Users Line 

70% (10 ) 44% (98 ) 55% (ll ) 

Forest 54% (ll ) 54% (69 ) 1% (18 ) 

District 44% (16 ) 26% (23 ) 39% (26 ) 

Station M.A. 21% (34 ) 13% (15 ) 
Area 50% (16 ) M.A. 100% (3 ) 

13. New Graz 
Line 

Re 83% (6 ) 41% (106 ) 82% (ll ) 
Forest 100% (5 ) 42% (77 ) 53% (19 ) 

District 75% (4 ) 34% (35 ) 84% (25 ) 

Station N.A. ll% (35 ) 13% (15 ) 

Area M.A. 13% (16 ) 33% (3 ) 

14. Fees for 
Users Line 

26% (ll8 ) M.A. 55% (11 ) 
Forest 39% (82 ) M.A. 53% (19 ) 

District 40% (39 ) N.A. 81% (26 ) 

Station M.A. 6% (35 ) 7% (IS ) 
Area N.A. 19% (16 ) 33% (3 ) 

15. of Claims: 
Users Line 

Re 71% (7) 20 (106 ) 18% (ll) 
Forest 75% (4 ) 30% (79 ) 68% (19 ) 
District N.A. 41% (39 ) 73 (26 ) 
Station N.A. 3% (35 ) 0% (15 ) 
Area . A. 6 16 ) 0% (3 ) 

. GA assessment of ERF funds: 
Users Line 

100% (3 (79 ) 22% (9 
Forest (7 ) 7% (46 ) 0% 14 ) 
District .A. % (18 ) 0 (16 ) 
Station • A. (18 ) 0% (8 ) 
Area A. l~ • . .A . 

E-4 
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Line 

14% 

Area N.A. 

• TSI 

67 ) 

Forest 64% ) 

District 50% (23) 
Station N.A. ) (15 
Area N.A. (15 ) 0 (3 ) 

19. GAO decision on timber sales 
Users Line 

Fe 33% ) (11) 
Forest 46% (11) 27% % (18 ) 
District 53% (15 ) 14% (22 ) 52% (25 ) 
Station M.A. 12% (34 13 (15 ) 
Area N.A. 13 (16 ) 33 3 ) 

20. insurance for 
Users 

0% (3 ) 15% (110 ) (11) 
Forest 50% (10 ) 14 (71 ) (18 ) 
District 0 (1) (38 ) 32% (25 ) 
Station l,j.A. 3 (34 ) 7 (15 ) 
Area N.A. 7% (15 ) 0 (3 ) 

21- New weather 
Line 

Fe ) 

Forest (2 ) 

Station M.A. (18 ) 
A. .A. 

'22. use of OC-3 aircraft: 

75% 

N.A. 

N.A. N.A. 

1$-5 
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23. Reallocation of fire 
Line 

Re 80% (5 ) 12% (107 ) 45% (11 ) 

Forest 60% (5 ) 23% (78 ) 21% (19 ) 
District 100% 3 ) 18% (34 ) 46% 26 } 
Station N.A. 0% (35 ) 7% (15 ) 
Area N.A. 0% 16 ) 67% (3 ) 

. Deviations from aviation standards: 
Users Line 

Re 60% (5 ) 7% (107 ) 36% (11 ) 

Forest 20% (5 ) 10% (78 ) 6% (18 ) 

District 33% (3 ) 8% (36 ) 8% (26 ) 

Station N.A. 3% (35 ) 0% (15 ) 
Area N.A. 13% (16 ) 33% (3 ) 

25. of Allison 250-C20 
Users Line 

Re 50% (4 ) 5% (78 ) 11% (9 ) 

Forest 0% (2 ) 4% (53 ) 0% (14 ) 

District ON .A. 5% (19 ) 0% (16 ) 

Station N.A. 0% (19 ) 0% (8 ) 

Area N.A. N.A. N.A. 

26. Helitorch fix: 
Pr Users Line 

Region 50% (4 ) 6% (79 ) 11% (9 ) 

Forest 100% (2 ) 4% (53 ) 0% (14 ) 

District N.A. 0% (19 ) 6% (16 ) 

Station N.A. 0% (19 ) 0% (9 ) 
Area N.A. N.A. N.A. 

27. New Air Tanker 
Users Line 

Re 60% (5 ) 10% (108 ) 9% (11 ) 

Forest 20% (5 ) 3% (78 ) 0% (19 ) 

District 0% (3 ) 8% (36 ) 8% (26 ) 

Station N.A. 3% (35 ) 7% (15 ) 

Area N.A. 0% (15 ) 0% (3 ) 



Part II 

. Use of aircraft: 
Line 

4 4% 

.A. 
A. 

Area N.A. .A. t~. A. 

Users Line 

0 ) 3% (78 ) 0% 
Forest 0% 1) % (51 % 
District A. 0% (19 ) 

Station N.A. 0% ) 

Area N.A. N.A. N.A. 

30. Small business road in timber sales: 
Users Line 

83 12 ) ) 73 ) 
Forest 91% ( ) 36% (59 ) 63% (19 ) 
District 71% (17 ) 35 (23 ) ) 

Station N.A. % (35 ) 7% (15 ) 
Area ~:S.A. 13% (15 ) 33% (3 ) 

E-1 



for AdIninistration 

Users Users Line 

63% (404) 60 1 
Forest % ( 1) 25 43 (196 ) 
Distr ict 
NFS 

Station 83% 25 (281 ) 39 (152 ) 
Area 71% (48 ) 23 (94 ) 59 (27 ) 

tie for Resource 

Users Users Line 

Re 69% 34 59% (110 ) 

Forest 59% 
District 
NFS 

Station N.A. 20% (342 ) 33% (147 ) 
Area N.A. 27 (156 ) 47 (30 ) 

Hei for Fire & Aviation Po 

Users Users Line 

Re 58% (40 ) 10% (791 ) 24 (87 ) 
Forest 38% (26 ) 9% (548 ) (140 ) 
District 
NFS 

Station N.A. 2% (217 ) 3% (97 ) 
Area N.A. 4 (47 ) 33 (9 ) 

E-8 
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Part III 
REGION, STATION AND AREA L~vEL POLICY 

Part III presents re f station or area level icies and 
directions. Each re , station and area had a separate 

issued from that re (station or area 
answered line and staff at the 

and at the station or area 
level for t'1eir results are 
recorded ratios: 

the number of \"rho indicated that saw the 
the total number of within that category. 

The 
in 

, and line categories are used in the same manner as 

Re 1: 

Users Line 

1. and g of threats and assaults on Forest Officers: 
10/38 

2. fire situation and 
7/9 10/30 5/7 

3. Revised policy on road cost estimating: 
3/11 7/28 1/7 

4. Utilization of Forest Service contract aircraft for air search and res 
rescue 

0/1 8/38 3/7 

5. on hazards: 
1/1 1/38 0/7 

6. Role of in search and rescue 
2/4 

7. Re standards: 
5 

8. Forest and Distr lct SlUIIlllCIJ<._Ll 

9. Use of range betterment funds: 

10. between State of ll!ontana, U.S.F.S., and BLtl! on 
range management. 

11. Recreation facilities for the 

F-2 
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1 

Users Line 

1. Flexible & work schedules: 

2. & mana ger s for t'ier it 

3. New basis for individual 

fitness programs: 
1 

5. Income Guidelines for Senior Service 

6. recruitment for Senior 

7. p 

1 

11'-3 
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Re 2 (continued) 

12. th thdr a',val of certain & Threatened 
3 

13. to protect cons tr uction 

o 3/7 

14. Mineral leases in wilderness and areas: 

15. Criteria for reforestation of .. areas: 

16. Use of 2,4,5-T and Silvex: 
7/16 

17. for si of law enforcement agreements: 

18. 

19. 

20. Use of 

21. Prices char 

Re 3: 

1. 

2. Timber sale 

3/10 

for 
4/11 

titles: 
1/3 

by 
6/9 

Users 

1/21 2/7 

vehicles 
7/20 

and managing 
2/20 

4/28 

fire season: 
6/7 

signs and 

at commercial service 
4/23 4/7 

Line 

System Handbook and R~. 

and 

3. removal of timber in "Multi-Product" sales. 

sites: 

4. agreement between State of New Mexico, U.S.F.S., and 
B.L.M. on range management. 

1 

5. Use of for fire in wilderness. 

P-4 
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3 

Po for 
activities. 

7. Use of 
State, 

f 

of Federal, 

governors 
10 

congressmen to .S. events. 

10. 

Re 6: 

1-

2. Ne,,, 

3 • 

4. Ne,¥ 

5. Re 

6. 

7 • 

on 

of 

of to sign IPA agreements. 

of l!lork schedules 
10 

Users 

desi and scal 
2/2 

on use of water in 
5/10 

water ri 
1/1 

NFS Lands: 

fees: 
5/35 

and standards for soil 
0/0 

observance. 
7/7 

Line 

3/5 

1/5 

direction on management of anadromous fish: 

on 

time 

Amendmen ts to for cost shar cost 

9. 

1<-5 

and 
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Re 6 (continued) 

10. Standards for class secretar ical positions: 

11. Rules for Forest Service as ivate individuals 
at 

8: 

Users Line 

1. Revised for wearing snake 

2. of claim for non-ne 
1/1 

to YACC enrollees: 

3. Use of vehicles in lieu of GSA vehicles: 
30/37 % 4/8 

4. Clearance 
ceremonial events: 

for dedications and other Forest Service 

6/24 

5. between Conservation Foundation and Forest 
Service: 

0/4 

6. Human Resource 
conserving fuel: 

7/7 

7 • of 

1/1 

8. Refresher for 
enforcement officers: 

9. Minimum 
savltimber 

10. 

6/32 3/8 

activities and fleet 

Forest 

or 

16/29 

sunder Coop Law Enforcement 

7/35 3/8 

and Level IV law 

for standing small roundwood and 

fire crews: 

3 

11. issuing fire shelter and to fire 

3 

F-6 
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Re 8 

12. for the 

13. or use of economic g: 

9: 

Users Line 

1. of use wi thin RARE II areas: 

of nest buffer zones: 

3. and duties of a Forest use coordinator: 

4. of fire, violations, and assault cases for 
Forests without 

5. and Forest officers to enforce laws on N.F. lands: 

6. on decision needs for fuel breaks and fire 
breaks: 

7. 

8. 

1 

YACC enrollees' work activities: 
1 

between 

F-7 

stoves 

Districts: 
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Re 10: 

1. 

Users Line 

in maximum dollar value for wildlife trees: 
17 

2. in examination and timber settlement: 

3. New 

4. Use of aircraft shoulder harness: 
1 

5. and 

and 
1 

1 

of 
Foremen I and Aircraft users: 

0/1 1 

6. on firewood for use: 
10/10 

7 • on user share of maintenance costs 
1/1 1 

forest Air Officer, 

4/4 

for roads: 
3/4 

8. Performance bonds and and insurance coverage: 

9. on accounting for 
for NatiVe selection: 

0/0 

o 1/4 

from activities on lands withdrawn 

2 3/4 

10. 1 program for hir minorities: 
6/6 15/20 4/4 

11. New policy on program and reviews: 
1/1 

F-8 
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r40untain Station: 

1. Conservation Actions: 

2. in Research: 

3. FY Administration - Travel Costs: 

4. of Advanced for Scientists: 

5. 

Pacific Northwest Station: 

Users Line 

1. for 

2. for of work schedule 

3. New 

4 • Hazardous tvea ther Leave 

Southeastern Station: 

Users 

research with other stations: 

2. scientists' 

Personnel Act 

to Senior Ser'J' ice 

F-9 
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North Central Station: 

Users Line 

1. Gear to fit needs of different audiences. 

2. on annual "New Publications 
Available List". 

3. Ener~1 conservation. 

4. Time extension requests for excessive travel advances. 

5. assistance program CONCE~~. 

6. of used at locations by research 

0/0 

7 • on rental cars used for official travel. 

Southern Station: 

I. Federal 

2. Changes in 

3. Pol on 

4. New on 

5. on Pos 

7/9 % 1/3 

Users 

emergency dismissal plan. 
10/12 0/0 

ge for 
0/0 

purchases. 
0/0 

for 

System. 

F-IO 

Line 

3/3 

mail. 
3/3 

and process T&A I s to NFC. 
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Forest Lab: 

Line 

1 

on FPL ivil Plan 
1 

4. New on for of 
vehicles: 

5. New energy research program at FPL: 

F-Il 
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Southeastern Area: 

Pr Users Line 

1. Revised 

2. of claim for non-ne 
19 

loss of property to YACC enrollees: 

3. Use of pr 

4. Clearance 
ceremonial events: 

n.a. 

vehicles in lieu of GSA vehicles: 
n.a. 

for dedications and other Forest Service 

n.a. 

5. agreement between Conservation Foundation and Forest 
Service: 

n.a. 0/2 

6. Hllillan Resource Programs activities and fleet 
fuel: 

3/19 n.a. 0/2 

7. of under Coop Law Enforcement 
Agreements: 

0/19 n.a. 0/2 

8. Refresher training for Forest Special Agents and Level IV law 
enforcement officers: 

0/19 n.a. 0/2 

9. I1inimum for small roundwood and 
sawtimber 

0/19 n.a. 0/2 

10. and or fire crews: 
n.a. 2/2 

lI. for fire shelter and to fire 
s: 

n.a. 

12. for ect 
program: 

n.a. 

13. or use of economic in g: 
.a. 

F-12 
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