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• Coordinating fire management across landscapes needs 
to systematically document the diversity of communities, 
stakeholders

• Stakeholder planning for, reaction to wildfire adaptation 
differs at small scales, serves as a critical limiting factor

• Managers should strategically consider opportunities, 
audiences before crafting larger efforts

• Fostering fire adaptation will require arrangements that 
allow for flexible adaptation, translation across scales

• Six in-depth case studies

• 17 Initial interviews to select cases

• Total of 112 interviews with 122 
individuals; 5 focus groups with 51 
individuals; organizational workshops

What are the key factors of local social            
context that influence adaptive 
management of wildfire risk?

NEXT STEPS

• Different players, rules across diverse places

• Joining a game in progress

• Interaction, influence across scales

Social 
fragmentation

Social
cohesion

Understanding 
local context

Explaining support, opposition to fuels treatment projects 

“Pathway” mapping in the Ponderosa subdivision

Board hopping: Kittitas Fire Adapted Communities Coalition

Methods

• Interactive focus groups to “tailor” adaptation
• High social fragmentation in community

1. Part-time amenity migrants
2. Full-time residents

• Local conditions require high coordination
• Building community through discrete steps
• Mitigation that matches risk

• Three fuel treatments, same drainage
• Variable support, opposition based on: 

1. Alignment with local culture
2. Relationship to agency/process

• Matching process, prescriptions to audience
• Leveraging mechanisms, but fragmenting a 

system?

• Completing final case study in Wenatchee, comparing to ongoing efforts

• Creating narrative descriptions, assessments for “community archetypes”

• Systematically “mapping” communities for targeted experiments

• Diverse actors aggregating, coordinating 
fire adaptation efforts

• Potential for a number of benefits
1. Bridging agency, organizational process
2. Coordinated “voice” lobbying for change
3.  Flexible, consistent test-bed for adaptation

• Challenges identifying, messaging audiences; 
overcoming rigid nature of existing practice

State/national context 

Regional context

Local context

1. Lost Driveway 
2. Virginia Ridge
3. Mission Restoration
4. Ponderosa community
5. Kittitas Fire Adapted 

Communities Coalition
6. Stemilt “no man’s land”
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