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PROJECT  SUMMARY  
As we seek to respond to complex problems through strategies that connect land 
use to water quality, prioritize community-based restoration, respond to 
shrinking regulatory oversight, and enhance social-ecological system resilience 
more broadly, it is important to understand the network of existing non-
governmental stewardship organizations in the region. The Stewardship 
Mapping and Assessment Project (Stew-MAP) was conducted in the Southeast 
New England Program (SNEP) region, as a part of the larger stormwater and 
habitat restoration efforts of the Southeast New England Program Network 
(SNEP Network).  

In order to understand organizational dynamics, the project team utilized the 
Stew-MAP methodology to develop a survey and public database to map the 
range of stewardship activities and networks, with the goal of strengthening 
community capacity for stewardship in this region. This approach allowed for 
the opportunity to learn about groups who take care of this region, where they 
are working, the issues they are working on, and which topics and areas have a 
concentration of care as well as where gaps may lie. 

Data were collected in 2020 to 2021 in the southeastern New England region. A 
survey asking about attributes, geographies and network relationships was sent 
out to 718 potential environmental stewardship groups. Completed responses 
from 149 groups were used to establish a southeastern New England 
stewardship network that reported a total of 740 network partners that includes 
sub-programs or regional organizational chapters. For analytical reasons any sub
-programs or regional chapters were aggregated to their largest organizational 
unit resulting in a final network of 638 organizations. 
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H I G H L I G H T S  

Stewardship Mapping and Assessment Project Timeline 
WHAT IS 

ENVIRONMENTAL 
STEWARDSHIP?  

At its core, environmental 

stewardship means to care 
for the land, waters, and air 

around us. We include the 
full diversity of groups that 

make communities and their 
environment healthy and safe 
places to live, learn, and play.  

https://www.fs.usda.gov/research/projects/stew-map
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KEY TAKEAWAYS  

Organizational characteristics 

• 57% of the organizations’ primary stewardship 
focuses are on the environment, followed by 
education (5.4%), community improvement 
(5.4%), food (4.7%) and climate change (4.7%). 

• The primary site, system or green infrastructure 
type worked on by groups was conservation lands 
(27%), followed by watersheds (14.2%) and the 
response “no single type” (7.4%) 

• Participating groups had on average been 
established for 36 years, with a median of 32 
years; the median staff was 0 full time, 1 part time, 
and 100 members and 40 volunteers. Budgets also 
range from over $40 million to 51 groups 
reporting no budget at all. The most common 
funding source was individual donations, with 
fees, fundraisers and foundation support rounding 
out the top three most common funding sources. 

 
Stewardship Geography 

• Groups work in a variety of places and at different 
geographic scales, from small school gardens to 
expanses beyond the geography of the SNEP 
region.  

• A number of groups overlap multiple estuary 
basin watersheds with the majority of 
organizations in our database working in either 
the Narragansett Bay watershed, or spanning the 
Narragansett Bay and Buzzards Bay watersheds. 

• The data can be viewed in a publicly available 
online interactive map. Groups can be selected by 
point location or watershed area, which will 
generate a summary of stewardship activities and 
capacities of groups in the selected area.  

 
Network patterns 

• The total reported network included 740 
organizations, which includes regional chapters 

and sub-programs for certain agencies. When 
aggregated, the network is 638 organizations. 

• The knowledge network is much larger than the 
funding and other key collaborator networks. 

• The networks were decentralized, meaning no 
single group acts as a central unifying actor. They 
had a relatively low density, meaning that the 
existing number of relationships are a small 
fraction of the total possible relationships.  

• The knowledge network was contiguous, meaning 
that in theory, information can travel throughout 
the network; i.e., it was not fragmented. The 
funding network was fragmented.  

• Survey respondents also reported who they would 
like to collaborate with, but had not been able to, 
and the reasons why they wanted to work with the 
other groups. These data illustrate opportunities 
for enhancing collaboration in the region, 
including several specifically stated desires to 
work more closely with tribes in a meaningful way 
and to support environmental justice initiatives.  
 

US ING  THE  DATA  

The  data and visualization tools might help your 
organization:  

• Discover new partners  to help increase 
resources, capacity, diversity, and outreach.  

• Build new or enhance existing collaboration 
and coordination by looking at strategic 
opportunities to make new partnerships.  

• Support agents of change by acknowledging the 
work of grassroots groups in vulnerable 
communities.  

• Examine stewardship strengths and gaps in a 
given area or on a given topic. 

• Support environmental justice work. 

 

The word cloud shows frequency of words/phrases used in stewardship groups’ mission state-
ments. The size of the words correspond with relative frequency the word/phrase used 



MORE  I S  POSS IBLE !  
The current project outputs include several online presentations, a final report, and an online publicly-accessible 
dashboard and mapping tool to visualize, query, and interact with the data. Current project outputs represent a top-
level reporting of the possible questions that could be asked to the information collected in this Stew-MAP survey. 
Therefore, and in line with many other Stew-MAP efforts, the data is publicly available for further use (both through 
the dashboard and SNEP Network website).  
 
The team is also available to discuss the SNEP Stew-MAP data and any analyses that might be of interest to you. Please 
contact Bryce DuBois (bdubois@holycross.edu) and Jesse Sayles (jessesayles@gmail.com), and we will do our best to 
answer your questions. 

A D D IT IO N A L R E S O UR C E S :   

• The 2021-22 Southeast New England Program 
Stewardship Mapping and Assessment Project Re-
port : https://snepnetwork.org/wp-content/
uploads/2023/11/SNEP-StewMAP-
Report_FINAL.pdf 

• SNEP Stewardship Mapping website: https://
snepnetwork.org/stewardship-mapping/ 

• Interactive SNEP Stew-MAP dashboard: https://
www.arcgis.com/apps/
dashboards/2fe9393c3fe343ab80cdcaf6c1a2cb33 

• Download publicly available data, reports, and rec-
orded webinars  here: https://snepnetwork.org/
stewardship-mapping-results-products-data/ 

• Access information about the National project here: 
https://www.fs.usda.gov/research/projects/stew-
map  

ABOUT THE  NETWORK  

The SNEP Network provides free training and assis-
tance to municipalities, organizations, and tribes in 
Rhode Island and Massachusetts to achieve healthy 
watersheds, sustainable financing, and climate resili-
ence The SNEP Network is a project of the New Eng-
land Environmental Finance Center and is funded by 
the U.S. Environmental Protection Agency’s Southeast 
New England Program. To learn more about or request 
network services, SNEP communities can visit 
www.snepnetwork.org   

Screen Capture of the interactive online Southeast New Eng-
land Stew-MAP Dashboard 
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